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CHAPTER I 
INTRODUCTION OF TEE STUDY 
In a recent study sponsored by the United States 
Office of Education, the following criterion was proposed 
for the organization of an educational media center; 
An educational media center should be organized 
around the concept of offering a wide variety 
of services and media to all instructional and 
administrative units of the insti.tution, with 
leadership, consultative help, and other serv-
ices provided by professional media specialists 
and other media center personnel.1 
The Audio-Visual Center of Eastern Illinois 
University was established as a service center to enhance 
the communication process between students and instructors. 
Since its establishment, the Audio-Visual Center's functions 
have expanded to serve the ad~inistration, the community, 
and the surrounding geographical area. 
The following description was contained in the 1965 
Bulletin: 
The Audio-Visual Center in Blair Hall operates as 
an educational service for faculty and students. 
Audio-Visual teaching materials such as films, 
1w. R. Fulton, "Criteria Relating to Educational Media 
Programs in Colleges and Universities, 11 ,_,A study performed 
pursuant to a contract with the United States Office of Educa-
tion, Department of Health, Education, and Welfare, under the 
provisions of Title VII, Public Law 85-864, p. 5. 
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filmstrips, and recordings are available both from 
a small on-campus library and from rental sources. 
Orders for rental films usually take three weeks. 
Preview services are available on a limited basis. 
Slides, transparencies, photographic copies, and 
other graphic materials may be produced for indi-
vidual instructors. Consultative service is 
offered to university faculty, prospective teachers, 
and to schools in the area.2 
Purpose of the Studi 
From its beginning, the growth and development of 
the Audio-Visual Center has been influenced by the educa-
tional philosophy of the administration, the increase in 
student enrollment, the increase in faculty, the increase 
in classrooms, the budgeted allotments which controlled the 
quantity and quality of equipment and materials available, 
the facilities available for the housing of the Center, 
and the audio-visual personnel who supervised and coordi-
nated the operational activities of the Center and gave 
direction to its program. 
The purpose of this study was to review all facets 
of the Audio-Visual Center at Eastern Illinois University 
from its beginning to the present to determine the develop-
ment and progress of the audio-visual program. 
Scope of the Study 
This study was confined to the Eastern Illinois 
University Audio-Visual Center from its beginning as a 
department to the present 1965-1966 school year. This 
2Eastern Illinois Universit! Bulletin, No. 256 
(Charleston, Illinois: Eastern !1 1nois University, 1965), 
p. 68. 
,-
' 
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historical description was limited by data on file, 
information from the present personnel, and information 
from persons formerly associated with the audio-visual 
program. 
Method and Treatment of Data 
The formation of the Center from its inception to 
1955 was described from information obtained from Dr • 
.Arthur Byrnes, the first director, and from information 
obtained through interviews with Dr. Harris Phipps, Head 
of the Chemistry Department, and Dr. Melvin Foreman, 
Professor in the Chemistry Department. Miscellaneous 
information from Eastern Illinois State College Bulletins 
and files was included where appropriate. 
The growth of the Center from 1955 through 1964 was 
described by comparing the services, facilities, and 
personnel with the budgeted funds for the Audio-Visual 
Center and the growth of the University. Reports available 
in the Audio-Visual Center files were used to relate per-
tinent information which described the Audio-Visual Center's 
operational activities during this period. 
The present school year was descrlbed by information 
obtained from the present staff and University records. 
The facets of the audio-visual program were analyzed 
through the use of evaluative criteria checklists developed 
by a project of the Committee on Evaluation of Secondary 
Schools, Department of Audio-Visual Instruction of the 
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National Education .Association, and from "Quantitative 
standards for Audiovisual Personnel, Equipment and 
Materials" published by the Department of Audio-Visual 
Instruction. 
A review of the long-range and short-range goals 
for the future of the audio-visual program was obtained 
from the present Audio-Visual Center staff. 
CHAPTER II 
THE BEGINNING OF THE AUDIO-VISUAL CENTER 
The Establishment of the Audio-Visual Department 
Dr. Harry Metter was the first person in charge of 
audio-visual materials and equipment. His office was 
located in the Administration Building where the Business 
Office is presently located. The main assignments for 
which he was responsible were practice teaching students 
and placement of graduating seniors; in addition, he 
assumed the responsibility for ordering rental films, 
caring for the single motion picture projector, and sched-
uling showings for the instructors. The practice of 
ordering films for class usage was begun in the early 
1940's when Eastern's student enrollment was low because 
of World War II. 
After the War when the task of ordering films grew 
larger, Dr. Buzzard, then. the President of Eastern Illinois 
State Teachers College, designated Dr. Harris Phipps of the 
Chemistry Department to handle the films and the projector. 
The Chemistry Department was located in what is now known 
as the Science Building. Five departments were located in 
this one building and the showing of films was limited to 
this building. If any other department wanted to schedule 
-5-
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a film, the film was scheduled for showing in a room in the 
Science Building. A student who could operate the projector 
was responsible for the film showings. 
A second projector was purchased during the fall or 
winter of 1947. There was no budget for this activity or 
for any of the departments at this time. Except for an 
allotment for film rentals, permission. from Dr. Buzzard was 
necessary before equipment or materials could be purchased. 
In 1947, Dr. Melvin Foreman of the Chemistry Depart-
ment assumed the responsibility for the audio-visual 
materials, the projector, the general book work, and the 
scheduling. 
Dr. Foreman said, "In the fall of 1947, I took over 
the duties of caring for the films. Wendell Needham, a 
student who had worked with this type of equipment in the 
Army, repaired the one projector before the second pro-
jector arrived. Lester Burris, another student, was a 
projectionist." 
The Chemistry Department had purchased six films, 
and in addition to these, rental films were availableo 
Dr. Foreman stated that the principal sources from which 
films were rented included the University of Illinois, 
Indiana University and the Bureau of Standards in Washing-
ton, D.C. The films were ordered in June for showing 
during the following year. A bulletin board located in the 
mail room of the Administration Building listed the films 
scheduled for showing that week. Dr. Foreman stated, ''Since 
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everyone came to this room at least once a day, the 
instructors could easily see what films were scheduled." 
A film showing how to make slides was available to 
the instructors. If a teacher desired, the film was shown 
and the materials necessary for the preparation of the 
slides were made available. Brief instructions relating to 
the operation of equipment was available to prospective 
teachers. 
Dr. Foreman told how on one occasion he showed a 
general interest film in the auditorium in the Administration 
Building. "The poor window shades diffused the light concen-
tration so badly that the picture was hard to see. Although 
the showing was well attended and received considerable 
public attention, a second general interest showing was never 
attempted. " 
In 1949, Dr. Byrnes was hired as the Director of the 
Audio-Visual Department. Dr. Phipps stated, "His office was 
located in the outer office area of the fourth floor of the 
Science Building until the library could be finished and his 
office moved there. He did most of his work on a table pro-
vided for him in the outer office area." At the time that 
Dr. Byrnes came to Eastern, the audio-visual material and 
equipment included the six Chemistry Department films, two 
16mm motion picture projectors, an opaque projector, slides, 
a slide projector and a film repair kit. 
-8-
The First Director -
The Summer, 19SO Bulletin listed Mr. Arthur Francis 
Byrnes, A.M. as having joined the faculty in 1949.3 Dr. 
Byrnes was granted his Ed.D. degree from New York University 
in 1951. 4 
When Dr. Byrnes first came to Eastern's campus, the 
following buildings were in use: the Administration Build-
ing, fondly known as Old Main; Blair Hall, the secondary 
school used for student teaching; the Health and Education 
Building; the Science Building; and, the Practical Arts Build-
ing. The Annex, a temporary structure which was located in 
the vicinity of the present University Union, contained class-
rooms and offices for the foreign language and psychology 
departments. Booth Library was under construction. 
Dr. Byrnes wrote, ". . • I feel that the AU [sicJ 
Center was started merely because it was thefashionable thing 
to do at the time. Other institutions were making progress 
with these kinds of communication centers and the administra-
tion at Eastern wanted to have a comm uni ca ti on center also • "5 
3summer 1 O Eastern Illinois 
No. 187 (Charleston, lino s: astern 
1950), p. 6. 
411 Annual Report of Audio-Visual Center" (in the files 
of the Office of the President, Eastern Illinois University, 
stamped as having been received May 13, 1952), p. 1. 
5Letter from Dr. Arthur F. Byrnes, Deputy Director, 
United States Aid Mission to Ecuador, Agency for International 
Develooment, c/o American Embassy, Quito, Ecuador, March 28, 
1966. 
I -
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Dr. Byrnes described his facilities, material and 
equipment as follows: 
Dr. Phipps, Head of the Chemistry Department, 
was most cooperative to new faculty members 
trying to start a. di vis ion. The administration 
did not have an office or had made no plans 
literally, just saying1 'You are now to start 
an audio visual center • Dr. Phipps arranged 
to give me a desk in the office and allowed me 
to use the equipment that the school had 
purchased or acquired over the years, which 
was extremely slim. One6or two projectors and 
a few two-by-two slides. 
The 1951-1952 Bulletin, under the category 
"Services," included this statement under the topic 
"Library": 11 The Audio-Visual Department is housed in the 
Library, as we 11 as the Library Science De par tmen t. "7 A 
picture included iD this same Bulletin had this caption: 
11 A small projection room is part of new audio-visual 
facilities in Booth Library. 11 8 
Table 1 shows the enrollment during Dr. Byrnes' 
directorship: 
6Letter from Dr. ByrDes. 
7~Q51-1952 Eastern lllinois State Cqlleg~ Byllet1n, 
No. 195 (Charleston, Illinois: Eastern Illinois State 
College, 1952), p. 36. 
8 llli. ' p • 58. 
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TABLE 1 
ENROLLMENT AT EASTERN ILLINOIS 
STATE TEACHERS COLLEGE FROM 
1948 TO 1954 
Year Enrollmenta Increase 
1948 1,423 
1949 1,430 7 
1950 1,369 -61 
1951 1,103 -266 
1952 1,154 51 
1953 1,223 69 
1954 1,597 374 
asource: Tenth day enrollment 
figures obtained from the Records Office. 
The downward trend of the enrollment figures and 
the abrupt rise was attributed to the occurrence of the 
Korean War. During this period, the student enrollment at 
Eastern averaged 1,328 students per year. 
Table 2 shows the number of faculty who could have 
utilized the Audio-Visual Center's services: 
Year 
1952 
1953 
1954 
-11-
TABLE 2 
TEACHING FACULTYa 
Number 
111 
122 
124 
asource: Files of the 
Vice President for Instruction. 
There were 49 classrooms and 38 laboratories being 
used for instructional purposes which could have been 
serviced by the Audio-Visual Department.9 
The services provided by the Audio-Visual Department 
during this period were described by Dr. Byrnes as follows: 
••• the center was built to a reasonable 
proportion offering virtually the entire range 
of audio visual services available during 
that era, but being somewhat weak in the 
photographic reproduction field. We offered 
films, film strip, production services (we 
produced a number of films during the time) 
all kinds of equipment, including tape 
recorders, overhead projectors, opaque 
projectors and a great deal of consultant 
services. We tried hard to inculcate the idea 
of integrated use of the materials rather than 
considering them as suxiliary mi~ supplementary 
tools • 
• • • We also did some regional work with the 
public schools and institutions in the area.lo 
9 11 Space Study," submitted to Committee on Future 
Enrollment, Joint Council on Higher Education, Eastern 
Illinois State College, Charleston, Illinois, February 29, 
1956, p. 2. 
10Letter from Dr. Byrnes. 
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A record contained in the files indicated that 
2 ,289 film showings were made in the 1953-1954 school year, 
and 2,305 showings were made in 1954-1955. 
Dr. Byrnes made the following comments concerning 
h1S budgeted ~unds: 
••• we never had a budget, each piece of 
equipment we ordered had to be fought for, and 
we often lost the battle. The relationship 
of the amount of money used for the audio 
visual center was extreme minimum ••• 
You request budget figures for the years 1949-
1955, but as described above, unfortunately, 
they are unavailable. I can approximate the 
amounts of monies ••• spent on audio visual 
materials as follows: 
1949 to 1950 
1950 to 1951 
1951 to 1952 
1953 to 1954 
1954 to 1955 
$500 
400 
400 
500 
300 
••• we had a fairly substantial fund to hire 
student personnel as well as to rent films. We 
utilized this to the maximum extent, training a 
great number of students, and using a high 
number of films per year for a relatively small 
ins ti tu ti on. Il. 
Table 3 shows the Audio-Visual budgeted funds for 
the years 1952 through 1955. 
11Ibid -· 
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TABLE 3 
AUDIO-VISUAL BUDGETED FUNDS 
1952 - 1955 
Biennium 
1952-1953 
1953-1954 
1954-1955 
Amount 
$4,704a 
6,302 
9,280 
aExcluding equipment. 
The budgeted amount for 1952-1953 did not contain 
an allotment for equipment since each item was purchased 
individually with the permission of Dr. Buzzard. An account 
of the budgeted funds for the 1953-1954 biennium indicated 
$1,200 was allocated for the purchase of equipment. This 
figure was more than doubled to $2,600 in the 1954-1955 
biennium. There was no available information concerning 
the type or quantity of equipment purchased. 
'..!:he first written document on file concerning the 
Audio-Visual Center was entitled, 11 Annual Report of Audio-
Visual Center." It was presumed that this report was 
written by Dr. Byrnes. The report contained the following 
stated purposes of the audio-visual program: 
.Philosophy and Responsibilities: The Audio-
Visual Center was organized to provide the 
teachers of Eastern Illinois State College 
and the Training and Laboratory Schools with 
a service to help improve the type of instruc-
tion that was being offered •••• 
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Our aim is to provide our faculty, and the area 
our institution, serves @icD with the best, 
newest, and most complete inf'ormation about 
methods of utilization, techniques of evaluating, 
and ability to understand the new tools for 
learnlng. 12 
The report also contained a list of the audio-visual 
director's responsibilities as follows: 
A. Informing teachers about available 
materials. 
B. Assisting teachers in the selection of 
materials. 
C. Working with teachers in improving utili-
zation. 
D. Extending the use of audio-visual aids 
within the school. 
E. Securing evaluations on material used. 
F. Ordering audio-visual materials from 
outside sources. 
G. Scheduling aids and equipment within the 
bu1lding.I3 
An undated article entitled, "Four Miles of Film 
Used et Eastern" which was published in the C~rleston 
Cgsri§r contained this description of the Audio-Visual 
Center: 
Eastern established its Audio-Visual center 
in the fall of 1949, with Dr. Byrnes as 
director. Since then it has come to serve 
not only the college, the elementary school, 
and the high school, but is a resource center 
for the community and state • Dr. Byrnes has 
made it a preview center for educational films, 
and screens more new films than any other 
similar center in the Midwest. He writes 
monthly columns reviewing these films in the 
journal of the Illinois Educational .Association, 
and in the nationally circulated Instructor. 
12 11 An.nual Report of Audio-Visual Center" Ctn the 
files of the Office of the President), p. 1. 
13Ib1,d, p. 3. 
-
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The Audio-Visual center's latest and most 
modern piece of equipment is a magnetic sound 
projector. With this apparatus the teacher 
can put his own sound tract on the film, thus 
giving it a tailor-made effect for his own 
classroom situation. 
Dr. Byrnes reported, 11 The third year that I was on 
campus, we received a national award from Audio Visual 
Guide as the center having shown the most progress during 
that year."14 
Dr. Byrnes took a leave of absence at the end of 
the 1955 school year. He did not return to the University. 
14Letter from Dr. Byrnes. 
CHAPTER III 
YEARS OF GROWTH, 1955-1964 
!he Second Director 
Dr. Verne Stockman, the present director of the 
Audio-Visual Center came to Eastern Illinois University in 
1955 as substitute audio-visual director. 
In a report entitled "Eastern Illinois State College 
Audio-Visual Center Departmental Report 1955-1956, 1115 the 
Center's staff, training, and experience were described as 
follows: 
The Audio-Visual Center staff consists of one 
faculty member, one graduate assistant [Mr. 
Charles Miller], and a full-time secretary. 
The present director is a substitute associate 
professor. His training is in education and 
sociology. The B.S. degree was in vocational 
agriculture, and the Ed. D. degree in elemen-
tary education with the dissertation on 
supervision. 
The present director organized and conducted 
the Bureau of Audio-Visual Aids at the Central 
Michigan College and has taught audio-visual 
courses for more than seventeen years. 16 
The report also described the philosophy of the 
Center as follows: 
The Audio-Visual Center is a service depart-
ment which has as its primary aim the 
improvement of instruction through more 
efficient communication •••• 
15 11Eas tern Illinois State College Audio-Visual Center 
Department Report 1955-1956." 
1 6l.!21.g,. , P • 1 • 
-16-
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Successful teaching necessitates the effective 
use of a variety of techniques and aids to 
learning. There is a rich array of materials 
and techniques which are available in nearly 
every teaching field. The problem of selec-
tion and utilization of these materials and 
techniques to communicate the ideas of the 
teacher to the student is one with which the 
Audio-Visual Center is primarily concerned. 
It is at this point the teacher and the audio-
visual specialist meet to provide communication.17 
The purposes of the Audio-Visual Center in the 1955-
1956 school year were outlined as follows: 
1 • 
2. 
4. 
5. 
6. 
1. 
To provide the teaching materials needed 
and used by the college as easily and as 
simply as possible. 
To provide sources of information of teach-
ing materials available and to secure these 
materials within the budget of the center. 
To provide projection services with the 
help of students and faculty. 
To maintain an up-to-date file of information 
on new equipment. 
To conduct pre-service teacher education 
classes and demonstrations in the selection 
and use of teaching materials. 
To produce materials that are of specialized 
use by teachers. 
To serve as an audio-visual materials deposi-
tory. 18 
Other types of services offered by the Audio-Visual 
Center were described as follows: 
The Audio-Visual Center carries on many activ-
ities that are not directly teaching skills. 
It is responsible for the public address 
systems in Old Main Auditorium, Lantz Gym, 
17.illi., pp. 1-2. 
18llli•' p. 2. 
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and portable equipment for both indoor and 
outdoor use. During the school year a 
series of eight or ten foreign films are 
shown during Sunday afternoons and evenings 
beginning in November and running through 
to March. During the summer in the coopera-
tion of Dr. Heise, director of the summer 
school, the Audio-Visual Center shows the 
entertainment films outdoors between Pember-
ton Hall and the Science Building. A great 
deal of tape recording is done for students 
and faculty of music activities, speeches, 
and group meetings. These are services to 
faculty and students as well as providing 
records of the college.19 
The Audio-Visual Center was alloted $10,708 for its 
operational activities. Table 4 shows the allocations for 
the 1955-1956 school year. 
TABLE 4 
AUDIO-VISUAL BUDGETED FUNDS 
1955-1956a 
Account Amount 
Contractual Services $ 2,000 
Travel 150 
Commodities 1,600 
Printing 150 
Equipment 3,888 
Student Help 2,220 
Total $10,708 
asource: Business Office files. 
19.ll.li·, p. 6. 
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The number of film showings from September 1, 1955, 
to August 1, 1956, totaled 2,655. 20 In 1955 there were 
137 teaching faculty members employed21 and 2,058 students 
enrolled at the College. 22 
After his first year at Eastern, Dr. Stockman made 
these recommendations for the Audio-Visual Center: 
Problems ahead in the near future: 
A. Space. Since the quarters are over-crowded 
it is recommended the Audio-Visual Center 
be moved into some of the space being 
vacated by the laboratory school. More space 
is needed for production of graphic mate-
rials for faculty. Both Dr. Byrnes and the 
present director believe that more class-
rooms on campus be provided with drapes or 
light proof material to provide for show-
ings in the regular classrooms. 
B. The following additional staff are recom-
mended: 
1. Staff photographer 
2. Another graduate assistantship for a 
person in art to produce graphic 
materials. 
C. Eg uipm,u,:tc; 
1. Much of the projection equipment is 
old and needs replacement as well as 
additional new equipment. This budget 
should be materially increased. 
2. A large increase in contractual 
services to pay for additional film 
rental and equipment repair. 
2011Audio-Visual Center Number of Showings" (report on 
file in the Office of the Vice President for Instruction). 
21 Report in the files of the Vice President for 
Instruction. 
22 
Report of tenth day enrollment of the fall quarter, 
1955, in the files of the Records Office. 
3. An increase in student labor budget to 
take care of increased projection, public 
address and tape recording demands. 
4. Photographic dark room equipment and 
supplies--initial investment, $2,000.00. 
5. Three cameras and electronic lights--
$1,000.00. 
D. Gr@:.Rhic,Arts. At the Indiana audio-visual 
conference and the previous audio-visual 
conferences I have noticed the trend toward 
developing graphic arts materials for 
teachers to use in their classes. Many 
colleges and universities produce photo-
graphs, charts, transparancies, [s1cj 
posters and other materials that teachers 
use in their classes. It is strongly 
recommended that this be one of the first 
additions to the Audio-Visual Center. While 
it will take some more room and extra staff 
yet the increased effectiveness of teachers 
will more than justify the cost. 
E. Consideration should be given to closed 
circuit television in the near future. At 
present a circuit plus necessary equipment 
will cost anywhere from $10,000 to $20,000. 
Most colleges are experimenting with its 
use. Wes tern 1 s installing a cl rcui t--
Nor thern' s president is planning to2ask for 
it in the 1957-1958 budget request. 5 
Dr. Stockman concluded his report with the .following 
recommendation: 
Eastern's Audio-Visual Center is the smallest 
of any of the state teachers colleges in terms 
of staff, equipment, space and budget. With 
the increasing enrollment, audio-visual teaching 
materials demand increases. It is recommended 
study be inaugerated by the research and other 
staff at Eastern in the many ways audio-visual 
teaching materials may help at Eastern in the 
'rising tide' of enrollment.24 
23 11Eastern Illinois State College Audio-Visual Center 
Department Report 1955-1956, 11 p. 7. 
24Ibid., p. 8. 
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Due to illness, Dr. Stockman was absent during part 
of the 1955-1956 school year. During this time, the graduate 
assistant from January to May, Mr. Charles Miller, was 
responsible for the operational activities of the Audio-
Visual Center. 
The 1956-1Q57 School Year 
In 1956 there were 138 teaching faculty members and 
37 administrators25 to facilitate a learning environment 
for 2,086 students. This represented an increase of 28 
students over the previous year's enrollment. 26 
The Audio-Visual Center's budgeted funds were reduced 
from $10,708 during the previous year to $8,690 for the 
1956-1957 school year. This reduction amounted to $2,018. 
Table 5 shows the allocations for the 1956-1957 
s choo 1 year. 
The most heavily affected account was commodities. 
This account was reduced $1,068 or 66.7%. The equipment 
account was reduced $2,044 or 52.6%; travel, $15 or 10.0%. 
Three accounts were increased. These three were student 
help, contractual services, and printing. The respective 
increases were $836, $223, and #50. 
25Files of the Office of the Vice President for 
Instruction. 
2611Trends in Size of Staff, Biennial Opera ting Budgets, 
and Fall Student Enrollment for Recent Years, and Enrollment 
Estimates to 1971, 11 A Report Prepared by the Office of the 
Director of Research, Eastern Illinois University, 1965. 
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TABLE 5 
AUDIO-VISUAL BUDGETED FUNDS 
1956-1957a 
Account Amount 
Contractual Services $ 2,223 
Travel 135 
Commodities 532 
Printing 200 
Equipment 1,844 
Student Help 31Z~6 
Total • 8,690 
8source: Business Office files. 
The staff of the Audio-Visual Center included 
Dr. Stockman as substitute director, Mr. Floyd Landsaw as 
the graduate assistant, a full-time secretary, and the 
student workers. The number of film showings during this 
period totaled 2,939. 27 
In February of 1957, Dr. Stockman requested another 
graduate assistant for the Audio-Visual Center. He gave the 
following explanation for his request: 
It takes a quarter at least for graduate 
students to make adjustments and know the 
work of the Center sufficiently enough that 
they are of value in working with faculty 
and students. Since I requested two gradu-
ate assistants next year. this would make a 
person trained to help out during the summer 
27"Audio-Visual Center Number of Showings" {report 
on file in the Office of the Vice President for Instruction. 
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as well as next fall. I am sure :or. Byrnes 
would appreciate working with someone who 
knew what had been going on when he comes 
back. In case neither he nor I were here 
it would make it easier for any new person 
coming in.28 
According to the available records, the request was not 
granted. 
The l25I·1958 Scaool Year 
There were 191 faculty and professional staff members 
and 2,162 students enrolled on the tenth day of the fall 
quarter of 1957.29 
In the 1955-1956 report of the Audio-Visual Center, 
the facilities were described as follows: 
The Audio-Visual Center is located in the 
first level of Booth Library on the east 
side. Films are booked and materials and 
equipment are scheduled here. The small 
library of about 150 films, 560 filmstrips, 
and 150 recordings is stored in a separate 
room. Surplus equipment, office supplies 
and catalogues are also stored here. The 
entire space is too small at present for 
the amount of acttvity carried on. It is 
hoped that larger quarters ma~ be made 
available in the years ahead.30 
On July 8, 1957, Dr. Stockman wrote the following 
memorandum to Dean Hobart F. Heller relative to the housing 
problem and a possible solution: 
28Memorandum to President Doudna, February 14, 1957. 
29Report prepared by the Office of the Director of 
Research, 1965. 
3<l:Eastern Illinois State College Audio-Visual Center 
Departmental Report 1955-195~" p. 6. 
I~ 
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Since we did discuss the matter of the location 
of the 4-udio-Visu~l Center in the Junior High 
School iBlair Halli in a very limited way, I 
would like to call your attention to the 
following: 
1. The construction of the new dormitories 
makes it almost impossible to get in and 
out of the back of the library. 
2. The Audio-Visual Center should be located 
closer to the main building. 
3. It should be located on the ground floor 
so that there 1s less lifting and carrying 
of equi~ment. You probably know that I 
am using my car for a great deal o.f this 
work, and I st1,ll have to carry a. great 
deal of equipment myself. Location in the 
Junior High School would eliminate some 
of the carrying. 
4. If the rehabilitation budget is passed 
by the legislature, there is $5,000 
available for rehabilitation of audio-
visual quarters. If it is possible to 
uGe the junior high library for produc-
tion as well as the closed-circuit TV 
work, this money would. be available. 
5. The Audio-Visual Center has made arrange-
ments with Dr. Merigis to us J310 (the 
old kitchen) now used for junior high 
photography club to establish with the 
Public Relations Office a photographic 
darkroom. Equipment is being purchased 
for fall use. This room will need 
considerable supervision at least the 
fi.rs t year. The audio-visual director 
will have that responsi bil1 ty. 
6. The audio-visual class cannot meet in the 
library; thus, a great deal of equipment, 
supplies, etc. must be carried back and 
forth.31 
The Audio-Visual Center was rapidly outgrowing its 
448 square ft:et of office space32 which was used by 
1957. 
31 Memorandum to Dean Heller from Dr. Stockman, July 8, 
32 11 space Study, 11 p. 8. 
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])r. Stockman; Mr. James Beck, the graduate assistant for the 
1957 school year; the secretary; the student help; as well as 
for storage space for equipment and materials. During the 
sWDJller of 1957, the Audio-Visual Center moved to Blair Hall. 
Rooms J111 and J112 were used as offices. The darkroom was 
established in J310. 
Since the Audio-Visual Center's activities were 
increasing with the growth of the University, staying within 
the limits of the budget was becoming a problem, even though 
it was increased $6,840 for the 1957 school year. Table 6 
shows the 1957-1958 budget allocations. 
TABLE 6 
AUDIO-VISUAL BUDGETED FUNDS 
1957-1958a 
Acc.:01a .. t A.1hol,.nt 
Contractual Services # 3,500 
Travel 300 
Commodities 1,250 
Printing 400 
Equipment 6,000 
Student Help 4 1 080 
Total $15,530 
asource: Business Office files. 
President Doudna sent a memorandum to Dr. Stockman 
commenting on the Audio-Visual Center's budget allowances. 
-26-
Under Commodities you had requested $1,000 
for photographic supplies. At the time we 
were working on the budget it appeared that 
we would have money enough in last year's 
Commodity funds to clear this item before 
the end of that biennium. The Public Relations 
people were trying to get the order through. 
It turned out that only a small portion of it 
actually got ordered because we had a rather 
large flood of orders at about the same time 
and couldn't handle this one. You may there-
fore consider that $750 has been added to 
your account for that purpose. I am asking 
the Business Office to transfer it from 
General Administration, although they need 
not make the transfer until later in the year. 
You may call this memo to their attention, if 
you begin to need to draw on that extra $750, 
Under equipment I note that you request nearly 
$12,000 and got only $6,000 allowed. In fact, 
the committee which worked on this recommended 
only $4,500. While the amount allowed ls only 
half your requested amount, I point out that 
you had less than $1,900 last year so $6,000 
for this year represents a substantial increase. 
I had in mind that you would hold the purchase 
of photographic equipment to the bare essentials 
to get the program started. You will also need 
to hold down considerably the number of educa-
tional films you can buy. I do not believe we 
should prepare ourselves to rent films. I 
assume that the purchase of these is for use 
here. 33 
On the sam3 day that President Doudna wrote his memo-
randum, Dr, Stockman made these comments to Dean Heller: 
I have received the figures for the budget 
for the Audio-Visual Center for next year • 
.As you probably are aware, many of the items 
were cut as much as 50 per cent. There are 
many problems that will arise with this 
reduction in budget request which I would like 
to discuss with you and the president at your 
convenience. 
33Kemorandum to Dr. Stockman from President Doudna, 
July 15, 1957. 
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First, under contractual services we were 
allowed $3,500. Last year our film rentals 
cost $1,771.21. l have estimated that we 
have obligated for next year and used during 
the summer session about a thousand dollars 
worth of film rentals. This is even before 
school begins. The requests for films are 
coming in each day. I estimate that it will 
run more than $2,000. We will need at least 
$1,000 to rehabilitate the various projectors 
and other pieces of equipment during the year. 
We are now making arrangements to send eleven 
machines for general overhaul. This alone 
will run from t300 to $500. Subscriptions 
and other technical services will more than 
use up the other $500. Therefore, it will be 
necessary to cut down on film rentals sometime 
during the middle of the year. 
Second, under equipment the center was allowed 
16,000. Out of this must come the photographic 
laboratory equipment which will be used jointly 
with Dr. Ruyle. We do not have the bids back 
yet, but I es t1mate 1 t will run between $1,000 
and $1,500 to set up a photographic laboratory 
with minimum equipment. That does not include 
any cameras for use by the Audio-Visual Center 
to produce materials for faculty use. The 
public address equipment in Lantz Gym is in 
need of replacement. It has been there ever 
since the gym was built. I estimate it will 
take $500 to $1,000 to make a minimum installa-
tion that will be satisfactory for the inaugura-
tion of the president. The committee in charge 
of this affair has requested that we tape 
record the session. Our tape recording equip-
ment needs replacement. This will take another 
$700 or $800 for good quality recording equip-
ment. The teachers in the science building are 
anxious to have the motion picture projectors 
replaced. Some of them are ten to fifteen years 
of age. At $400 a piece, for even three pro-
jectors, amounts to $1,200. Films are charged 
to the equipment account. We have purchased 
very few in the last two years. Many of those 
we own need replacement. Instructors object to 
using some of them because they are in such bad 
shape. At $50 to $200 per film it will not be 
possible to purchase any films this year. Thus, 
we will increase our rentals which comes out of 
contractual services. 
1957. 
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Third, our student labor budget was increased 
about $500. If we are to assume any photographic 
responsibilities and with the increased amount 
of films rented, that money will not carry us 
through the entire year. If we remain in the 
library, it will require more student labor to 
move equipment since our equipment is older and 
will have to be shifted when a machine breaks 
down. 
Fourth, I would suggest that we stop recording 
for the Music Department due to the poor qual1 ty 
of our equipment and the student labor cost for 
recording. 
Fifth, we probably can get by with travel and 
commodities. We might get by with stationery, 
printing and office supplies if they do not 
require us to pay for them out of our local 
budget as they have in the past. 
We are constantly plagued with late bookings. 
As I have said in previous reports to you, it 
is difficult to turn down late requests for 
public address and late requests for film 
showings. We are confronted with this nearly 
every day. For example, Friday night the 
person in charge of testing said that he had 
forgotten to notify us but they needed a public 
address system in Old Aud Saturday morning. 
It takes considerable effort to find students 
Friday afternoon that can work the next morning. 
Another example is the wider use of films that 
come on our campus. It seems a shame to not 
use them in as many places they are suitable 
when we are renting films. That means moving 
equipment and providing projectionists. To 
compare Eastern with Normal, Normal has forty 
or more 16mm sound projectors. We have about 
a third that many. We did not get any equip-
ment when the president asked for requisitions 
during the late spring. Some of the departments 
are buying projectors for their own use. I do 
not object to this procedure but with the short-
age of equipment it is difficult to justify some 
equipment standing idle a large portion of time. 
While I am not the audio-visual director for 
next year, I do think these problems should be 
faced so that whoever has that position can 
determine when to stop renting films, how much 
service he shall provide to faculty, campus groups 
and outside organizations, and what equipment to 
buy, repair, etc.34 
34Memorandum to Dean Heller from Dr. Stockman, July 15, 
,-
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Dea.n Heller made the following reply to Dr. Stockman: 
In your communication of July 15 you indicate 
that the amount available for film rental for 
the next year is too low. What is your policy 
with regard to ordering films when requested 
by instructors? Do you order all that are 
requested or do you select? 
What is meant by your reference to 'subscriptions 
and other technical services' that will use up 
the other 8500.00? 
In your item concerning photographic equipment, 
did you take into account the President's memo 
of July 15 in which he pointed out that $750.00 
extra was available for the photography equip-
ment? 
What class of films have been purchased in the 
past? If some of our films need replacement, 
are there figures available to show the number 
of times such films have been used? Perhaps 
ownership is not economical, if already some 
of the films are obsolete or worn out. 
It seems to me that the replacement of the faulty 
public address equipment in Lantz Gymnasium is 
a must. I would suggest that you survey the 
equipment and obtain estimates of the cost. 
Can the Music Department provide its own student 
labor for any recording that is done? 
If it seems likely that the amount of money avail-
able for film rental for next year is unsufficient rw.-j to supply all of the films that instructors 
want~ do you have any suggestions for policies 
to govern the ordering of films for the remainder 
of next year? 
Would 11:00 o'clock on Thursday, July 25, be a 
convenient time to discuss these questions?35 
Unfortunately, there was no record of the conference. 
Dr. Stockman sent the following information to Dean 
Heller in October, 1957: 
3~emorandum to Dr. S~ockman from H.F. Heller, July 22, 
1957. 
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The Audio-Visual Committee of the Joint Council 
on Education spent the forenoon discussing the 
two surveys made at Illinois Normal University 
on their audio-visual program •••• 
It is interesting to note that Normal has one 
full-time audio-visual director, a full-time 
technician, two secretaries, and another staff 
member that teachets audio-visual courses. 
Northern has two people in audio-visual aids, 
a technician, two secretaries and a graduate 
assistant. They estimate their technician or 
repairman saves the university money. His 
salary is $335 per month which takes the load 
off of contractual services. Of course, their 
budget for audio-visual program is larger than 
ours. Western has seven full-time people in 
audio-visual work. They teach nine classes. 
They have two office employees. Eastern is 
the only university that has no rental or use 
library. Of course, we have the smallest 
budget. 
President Bone discussed the building of tele-
vision studios. He seemed quite anxious to 
promote the program as fast as budget and 
prudence will permit. Later on in the after-
noon a discussion of the film library program 
showed that the University of Illinois turned 
down about one-third of their requests. (We 
are having poor success in getting materials 
from them when we want them.) They are trying 
to interest Dr. Ernest T1emann of the Univer-
sity of Texas to be a joint staff member with 
extension and the school of education. I be-
lieve the school of education is holding up 
the situation at present.36 
Jn February, Dr. Stockman sent the following request 
to Dean HPll nr: 
I would like to recommend that an additional 
~erson be added to the audio-visual center 
staff. Our service has increased more than 
70% for the first four months of this school 
year over the first four months of last year. 
We are adding more and more equipment to the 
center that needs adjustment and repairs. At 
present we have approximately 100 pieces. The 
speech department has several tape recorders. 
36Memorandum to Dean Heller from Dr. Stockman, 
October 29, 1957. 
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They also operate a radio system for origina-
ting programs. The women's physical education 
department has several record players. The 
foreign language department is contemplating 
starting a language laboratory. President 
Doudna and Dr. Guinagh are interested in this 
area. They now have tape recorders. 
We need a man who can make minor adjustments 
and repairs to our equipment and keep it in 
good shape. This will help cut down the cost 
of repairs, an item in contractual services. 
I imagine that we spend in the neighborhood 
of $500.00 a year for service from a number 
of sources. Most of the other State Teachers 
Colleges have a person who works with equip-
ment. 
The graduate assistant and. I spend most of 
our time with faculty in preparing materials 
and advising them on various audio-visual 
techniques. Would it be possible to add 
someone to the staff next year?37 
The request was not granted for the 1958-1959 school year, 
according to the available records. 
In March Dr. Stockman again wrote Dean Heller con-
cerning the needs for another graduate assistant and a 
technical assistant for the Audio-Visual Center staff as 
follows: 
The addition of a technical assistant will 
free the Audio-Visual Director and the 
graduate assistant to enable them to assist 
the faculty and students. The following are 
examples of assistance that might be increased: 
1. Preparation of lists of aud1o-vicual 
materials for use in the regular college 
classes for departmental use. Examples--
Coordination of films with campus courses. 
(A complete report of this year's work 
will be made later this year.) 
2o Assist individual faculty members in 
selecting materials to improve the 
37Memorandum to Dean Heller from Dr. Stockman, 
February 4, 1958. 
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communication and instruction of their 
subject matter. Examples--Preparation 
of graphic materials for individual 
ins true tor use. 
3. Conferrlng wi.th faculty and departments 
on the selection of equipment and mate-
rials for departmental use. For example, 
equipment for language laboratory. 
4. Assist teachers in the field through 
extension courses and workshops. The 
Audio-Visual Center at Eastern Illinois 
University has had five audio-visual 
workshops in this area in the past year. 
The director and graduate assistant 
also worked in the Cass County workshop. 
The amount of work to be done in the 
field is limited only by time and 
energy. 
5. A considerable amount of planning needs to 
be done in connection with the Fine Arts 
Building, the new Laboratory School and 
the Student Union with regard to projec-
tion, public address and other audio-
visual services. This work will probably 
increase within the next two years. 
6. There has been a continuously increasing 
demand for services upon the audio-visual 
center. This is evidenced by the 70% 
tncrease of audio-visual showings during 
the fi.rs t four months of this year com-
pared to the first four months of last 
year. The increased services operated 
on 10% less student money than the pre-
vious period. 
7. With the addition of the new photographic 
services this year, the faculty are finding 
many uses for its services. The newer 
processes give a great deal of promise in 
improving instruction. You will find this 
included in the report. 
8. There are requests for new services each 
year. For example, the muslc department 
is interested in stereophonic sound. In 
cooperation with Dr. Robertson several 
demonstrations have been given of both 
listening and recording. With the advent 
of the new fine arts buildi.ng this will 
probably be something you will want to 
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investigate further. The possibilities 
for music appreciation, recording and 
listening back to local music groups are 
very great. Dr. Dvorak is very interested 
in stereophonic music. You might be 
interested in it yourself. (Would you like 
a demonstration1) 
Job Analysis of Duties--Technical Assistant 
1. Repair and maintenance of equipment. 
2. Train and supervise projectionists. 
3. Supervise simple graphic arts processes, 
such as mounting maps, pictures, etc. 
4. Assist in maintenance of electronic 
facilities belonging to other departments. 
For example, laboratory school electronic 
equipment, women's physical education 
record players, radio equipment in speech 
department. 
5. Maintenance of public address equipment. 
There are four different systems in opera-
tion at present. With three more to be 
added with new buildings. 
6. Supervision of operation of public address 
equipment. 
7. Supervision of recording programs. This 
may include stereophonic recording next 
year. The experiments so far have been 
of interest to the music department staff 
and the laboratory school. 
8. Assist in planning tleequipment needs of a 
language laboratory. 
9. Setting up and maintaining the equipment 
in a language laboratory. 
10. Operate closed-circuit television equipment. 
11. Maintanance [21s.] of closed-circuit television 
equipment. -
12. Assist in directing closed-circuit programs. 
Graduate Assistant Job Analysis 
1 • Assist in office management. Assist in 
training and supervisin.g student projectionists. 
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Aid students and faculty in selecting 
audio-visual materials. Aid faculty in 
operation of equipment. Supervise time 
sheets o:f students employed. ( Director 
ultimately responsible) Maintain control 
records for locating equipment. Maintain 
control records of film.st filmstrips, 
recording tapes and other audio-visual 
materials. 
2. Assist in photographic and graphic projects. 
Making color slides for instructors use. 
Copying graphst photos, etc. Developing 
bulletin boards. Mounting pictures, maps, 
etc. Making charts and graphs for indi-
vidual instructors. Producing trans-
parencies--high contrast, ink lift, etc. 
Lettering instructional materials. 
3. Assisting 1n instruction and projects in 
audio-visual courses. Assist students 
in developing audio-visual projects. Help 
prepare demonstrations for classes. In 
occasional absence of instructor take 
over audio-visual classes. 
4. Assist in developing workshops in instruc-
tional materials in the field. Practice 
in projector operation. More effective 
use of tape recorders, filmstrip projectors, 
transcription players, and slide projectors. 
More effective use of maps, charts, bulletin 
board techniques. 
Photographic Work in Audio-Visual Center 
The Audio-Visual Center this year spent most 
of its effort in purchasing equipment and 
organizing the photographic laboratory. However, 
the Audio-Visual Center: 
Copied photographs from colored slides. 
Made photographic charts. 
Duplicated textbook materials for classes 
(with copyright permission). 
Developed slides to show workshop techniques 
for use in extension and campus courses. 
Produced song slides. 
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Asslsted in testing and selecting 16mm 
motion picture camera equipment for the 
campus. 
Used government surplus photo paper and 
supplies to produce many of the materials 
for instructors. 
Operated a Camera Club for the Junior High 
School. 
Departments served: Home Economics, Public 
Relations, Botany, Zoology, President's Office 
for Rotary, Student Teaching and Placement 
Office, Art, Laboratory School, Geography, 
Men's Ph~.§ical Education, Education, Social 
Science •. 
In April of 1958, Dr. Stockman again indicated his 
need for larger budget allowances to President Doudna in the 
following memorandum: 
The equipment listed in the budget for the 
biennium requested is still needed for the 
second half of the biennium. We are still 
very short of motion picture projectors. We 
are anxious to add a stereo recorder including 
microphones. I hope that you will be able to 
get 87,000 or $8,000 for the first chain of 
closed-circuit television installation. 
Due to the heavy increase in requests, we 
will probably be short on contractual serv1 ces 
and student labor this year.39 
The following list was attached to the copy of the 
memorandum to Dean Heller: 
1958. 
2 replacement--16mm Motion Picture 
Sound Projectors (Trade-in old 
machines) $ 750.00 
5 new--16mm Motion Picture (1 read-
ing cl., 4 general campus use) 2000.00 
1 new silent 16mm Motion Picture 
Projector (Women's P.E. Dept.) 300.00 
38Memorandum to Dean Heller from Dr. Stockman, March 18, 
39copy of memorandum to President Doudna from Dr. 
Stockman on file in the Office of the Vice President for 
Instruction, April 7, 1958. 
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1 Opaque Projector (Social Science 
Dept.) 
2 Overhead Projectors (Music Dept. 
& A.-V Center) 
2 Transcription Flayers (1 replace-
ment, 1 New) 
Readin.g Rate Oontroller & Film for 
Reading Clinic 
2 Replacement--tape recorders for 
general campus use 
1 new High Quality Recorder 
1 new Tape Recorder (Speech Dept.) 
4 Projection Tables for Library, 
Science, Men's P.E., & A-V 
Center 
1 Office Desk; 1 Chair 
1 Typewriter 
10 Wall & Tripod Screens 
Public Address Equipment (Replace 
Old Aud) 
Mlcrophones--Replacement 
Educational Films 
Room Darkening Blinds 
300.00 
600.00 
230.00 
500.00 
600.00 
800.00 
200.00 
150.00 
250.00 
150.00 
300.00 
500.00 
300.00 
6000.00 
800.00 
On April 8, 1958, Dr. Stockman sent President Doudna 
the following memorand.um of the duties of a photographer which 
President Doudna had requested: 
Job Analysis of Dut1es--Photographer 
1. Instruct audio-visual classes in the use 
of the camera in producing teaching mate-
rials. 
2. Supervise student photographers who will 
produce materials for instructional use. 
3. Assist in planning and making photographic 
materials for specific pro~ects such as the 
"Story of Student Teaching produced this 
year. 
4. Assist in graphic arts workshops. 
5. Direct the varied photographic projects that 
were handled by the audio-visual center this 
year.40 
40Memorandum to President Doudna from Dr. Stoclanan, 
Apr11 8, 1958. 
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The request for another staff member to develop the photo-
graphic services was granted for the 1958-1959 school 
rear. 
The following report was presumed to have been 
written during the 1957 school year: 
Space needs for the Audio-Visual Center 
1. Space in use the current school year. 
Two projection rooms (heavy use) - J113 
and A17. [Junior High Building and 
.AnnexJ 
Darkening facilities in J107 and J108 
- M54 and M63. 
Nearly all the classrooms in the Elemen-
tary School are darkened. 
Library Lecture Room and occasionally 
Auditorium, Old Main. 
Offices - J111 and J112 - Storeroom. 
Ehotographic darkroom - J310 
2. The greatest needs of the Audio-Visual 
Center are: 
a. A work room to produce more graphic 
materials. 
b. Two preview rooms--for faculty and 
small groups. 
c. Storage space. 
d. More office space. 
Showings should be in existing classrooms. They 
should be darkened by drapes or some other suit-
able method. 
Since the Center was moved from the Library to 
the Junior High School Building @lair Hall] , 
the number of showings has more than doubled. 
The major reason for this increase is the con-
venience of the location for faculty.41 
41An undated report presumed written during the 1957 
so hool year on file in the Audio-Visual Center. 
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The number of showings for the 1957 school year 
totaled 4,093, an :Increase of 1,154 showings over that of 
the 1956-1957 school year. 42 
!he 1958-1959 School Year 
The school year 1958-1959 saw many changes in the 
Audio-Visual Center. Dr. Stockman was named permanent 
director of the Center; and a second staff member, Mr. Robert 
Wiseman, was employed in the fall to develop the photographic 
and graphic arts services to the instructional staff. Mr. 
James Lister was the graduate assistant. 
In August, Dr. Stockman wrote the following memoran-
' dum "for your information" to Dean Heller: 
1. The Physical Education Department wishes 
to purchase an Aeriflex r~J 16mm camera, 
lenses, case and tripod :ror-taking pictures 
and a projector for viewing the pictures. 
The total cost will be approximately $4500.00. 
2. It is expected that the equipment will take 
the usual football and basketball game 
pictures; the cost of film will be approxi-
mately $100.00 per game. 
3. They are expecting to use the equipment in 
analysis of skills involved in track, 
wrestling, golf, gymnastics, and swimming. 
Films will also be used in coaching and 
teaching classes, by their own students, 
and by exp er ts • 
4. It is expected that members of the Physi.cal 
Education staff will operate the equipment. 
5. Processing the equipment will cost from 
$300 to $500 to provide quick service, 
especially for organized sports. Labor 
for processing may run up to $10.00. 
42Report of "Audio-Visual Center Number of Showings." 
6. 
7. 
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Zoom lens for taking special effects will 
cost approximately $400. 
Northern Illinois University uses less 
expensive equipment--a Bell & Howell 70 
camera with 400 film magazines costing 
approximately $1500. This equipment was 
demonstrated here but because of inexperi-
enced photographer the films were value-
less. Eastman and Balex /§.1£.J cameras are 
available at s lightl~ hi~her prices than 
the Bell & Howell •• [§..ls_/ A projector for 
studying the films will cost from $300 -
$1500. 
Victor---------------------$300. 
Bell & Howell--time and motion study 
projector at approximately-----$550. 
Eastman--special remote control and 
individual pictures at approximately 
-------------$800-$900. 
Perceptoscope--approximately---$1600-
$1800. 
8. I have operated the Audio-Visual Center on 
the basis that it is largely concerned with 
the improvement of instruction with some 
exceptions, such as public address work. 
As far as the ownership of the equipment 
is concerned, I am neutral; however, the 
Audio-Visual staff will be glad to advise 
or assist in anyway possible.43 
In February of 1959, an Arriflex camera was purchased for 
$1,959. 
In September there were 2,596 students enrolled, 
an increase of 4 3-4. s tude:!'s,tn over th(, ~ ?57 s choo} year 
enrollment. There were 219 faculty and professional staff 
b l d i f 28 • l,t.4 Dr st km ' 1 958 mem ers emp oye , an ncrease o . • oc an s 
school year budget was increased $2,950 over the previous 
43Memorandum to Dean Heller from Dr .. Stockman, August 1, 
1958. 
44Report prepared by the Office of the Director of 
Res ear ch, 1965. 
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year's budget. In addition, there was a second staff member 
to serve the additional students and faculty. Table 7 shows 
the budget allowances for the 1958-1959 school year. 
TABLE 7 
AUDIO-VISUAL BUDGETED FUNIE 
1958-1959a 
Account Amount 
Contractual Services • 4,000 
Travel 400 
Commo di ti es 2,200 
Printing 400 
Equipment 1,000 
Student Help 41488 
Total $18,488 
asource: Business Office files. 
In October, Dr. Stockman wrote the following memoran-
to President Doudna: 
Attached are some suggestions for ;rehabilita-
tion projects: 
1. Dean Heller talked with you about darkening 
some of the rooms. We are very short of 
projection space. This shortage was further 
accentuated by the removal of the annex 
projection room. [The Annex was torn down 
at the end of the 1957 school year~J 
2. Last year we installed only half of the 
Lantz Gym speakers. I did not know at the 
time the requisition was put in that we could 
have completed the whole job under rehabili-
tation. I suggest that it be completed this 
year. 
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3. The public address system in the audi torlum 
of Old Main certainJy needs replacement. 
The labor on this and the Lantz Gym can be 
provided by Mr. Wiseman and college electri-
cians. 
4. We need shelving for storage space in our 
present quarters. The dark room needs work 
lncluding new sinks and a tile floor to 
prevent the wooden floor being damaged.45 
The estimates for the rehabilitation projects attached to the 
memorandum included the following: 
1 • Completion of Public Address 
System in Lantz Gym $ 518.70 
2. Public Address System in 
Auditorium in Old Main 381 .oo 
3. Rehabilitation of Audio-Visual 
Center and Dark Room 310.00 
4. Room Darkening 2365.00 
The next day, President Doudna wrote the following 
memorandum to Dr. Stockman: 
You may proceed at once to get the necessary 
equipment for replacement of the public 
address system in the auditorium of Old Main. 
We will buy the necessary equipment from 
General Administration. I am sure that we 
shall have enough so that we can take care 
of it without bringing this up as a rehabili-
tation project. 
In regard to Lantz Gymnasium, I need a little 
additional information. I do not know what a 
're-entrant speaker' is. Also, your drawing 
does not give me a clear idea as to where they 
would be located. I assume they would be on 
the walls in the balcony. If not, they would 
be subject to damage from basketball and prob-
ably would not serve very well anyway. I had 
been wondering if tilting the existing speakers 
somewhat downward would eliminate the echo. I 
had also thought of the possibility of tilting 
45Memorandum to President Doudna from Dr. Stockman, 
October 14, 1958. 
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them slightly inward. On the other hand, this 
might throw the echo into the audience some-
where, where it would be more objectionable than 
it is now. My impression is that it gives no 
problem to the audience. It does give the speak-
er the impression that something is not right. I 
worried about it until I sat in the audience once 
or twice and noted that the echo was no problem 
there. 
As far as the money is concerned for this, if we 
can hold this down below $500.00, it too can be 
purchased from General Administration, rather 
than going in for permission to use rehabilita-
tion money. If you would rather discuss this 
than write me a note, check with Mrs. Winkleblack. 
In regard to room darkening, you may spend up to 
$300.00 on this from General Administration or 
Physical Plant, whichever the Business Office 
believes more appropriate. That would enable 
you to take care of some of the needs. Then 
I suggest that in February or March we look into 
the matter again. We may want to request reha-
bilitation money at that time. 
Your request for rehabilitation of the A-V 
Center and dark room could easily be taken care 
of from one of the above mentioned two accounts 
forthwith, if the tot~l does not exceed your 
estimate of 3310.oo.4b 
On June 6, 1959, the beginning of summer school, Dr. 
Stockman wrote the following letter to President Doudna: 
The staff of the Audio-Visual Center understand 
the problem you have of spreading the limited 
funds over the requests which exceed these funds. 
However, I would like to call your attention to 
two areas. 
Under the contractual services fund our depart-
ment pays the rental of films. This has been 
increasing each year due to increasing demands 
for films from the faculty and increasing rental 
rates. During previous years I have been able 
to get extra funds at the close of the year to 
carry through. If there are no extra funds 
46Memorandum from President .Doudna to Dr. Stockman, 
October 15, 1958. 
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available, it will be necessary to stop the 
rentals when funds run out. This occurs usually 
sometime in March or April. Some universities 
and colleges allocate funds for film rental to 
departments. Southern has such a system and it 
ls not very satisfactory, due to the fact that 
some departments are limited by the number of 
films which they can rent. Also some depart-
ments spend this allocated money for other things 
which prevent some staff members from using films 
which are needed. 
I might point out that in addition to the faculty 
film rentals which vary in numbers and rental 
charges, our department has an obligation to 
Encyclopaedia Brittannica Films for a rental 
charge of $600 for the physics films. This 
obligation is for three more years. If our 
department stays in this film cooperative for 
the next three years, the films then become the 
property of the cooperating schools of which we 
are a member and probably will be stored on our 
campus; thus, they will be available for campus 
use for a long time to come. 
Another item concerning film rentals ls the 
fifty Coronet Films about which I recently 
communicated with you. As you will recall, 
Coronet wished to sell these at a reduced 
rate, but you indicated that funds were not 
available. Therefore, if we are to keep these 
films, we must pay a yearly rental charge of 
$250. This rental ls at the rate of $5.00 per 
film for the entire year. This ls a very inex-
pensive rental. I believe it ls worth the 
expenditure. 
The other area in which our department may 
not be able to live within a budget ls the 
area of office supplies. If office supplies 
continue to be furnished by the business 
office, the amount allocated to our department 
should be sufficient. But, if each department 
is to be charged for duplicating, paper, and 
other supplies previously furnished by the 
business office, our department will probably 
be short. For example, I am Secretary of the 
Committee of Fifteen. Each month, as you 
probably realize, a ream or two of ditto paper 
and 8 or 10 stencils will be used in preparing 
the minutes of the meeting to be sent to the 
faculty. I do not begrudge the time and energy, 
but this ls one of a number of ways in which 
this budget may be depleted faster than 
anticipated,, 
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The above items are drawn to your attention in 
order to point out the areas about which I am 
concerned. Of course, if you find it impossible 
to increase tte3e budget areas, we will continue 
to offer services to the staff and the university 
to the best of our ability.47 
The 1959-1260 School Year -
In 1959, 2,596 students were enrolled at Eastern Illinois 
University. This was an increase of 434 students over the 
previous year. However, the faculty and professional staff 
were only increased by 9 to a total of 228. '+8 The Audio-Visual 
Center staff was comprised of Dr. 3tockman, Mr. Wiseman a 
secretary, and Mr. Don Hoops, the graduate a:rnistant. 
The Audio-Visual Center bude:eted funds were only 
increased $1,012. Table 9 shows the allocations for the 
1959-1960 school year. 
TABLr: 8 
AUDIO-VISUAL BUDGETED FUNDS 
1959-196oa 
Account 
Contractual Services 
Travel 
Commodities 
Printing 
Equipment 
Stu dent Help 
Total 
Amount 
$ 5,000 
500 
2,500 
500 
6,000 
5.000 
$19,500 
a3ource: Business Office files. 
471etter to President Doudna from Dr. Stockman, June 6, 
1959. 
48 
Report prepared by the Office of the Director of 
Research, 1965. 
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!he equipment account was reduced $1,000 from the 1958-1959 
budget, and the student-help account was increased $512. 
In January Dr. Stockman wrote the following memoran-
dWll to President Doudna: 
You will remember when our budgets were estab-
lished, I indicated to you that our student 
labor would not be enough. We have had a great 
deal of call for service this year and our budget 
has been depleted faster than usual. This has 
been due to a number of reasons: 
1. Exceedingly heavy demands for projection of 
films. 
2. More complete staffing of the Teaching Aids 
Center in the Lab School. We carry about 
half of that load. 
3. Exceptionally heavy demand for graphics. 
4. Change in Civil Service help which required 
more student help funds than usual during 
the late summer. 
(I estim~te this cost us between $300 and $500 
in student help funds.) 
We have only #326.50 to meet the next payroll. 
I estimate that it will be necessary for us to 
have between $4000 and $5000 to carry the serv-
ices we are now carrying for the rest of the 
school year. In event that we should stay within 
our budget, it will be necessary for us to cur-
tail the services immediately. I appreciate your 
consideration of our request for additional 
funds. If you care to discuss this with me, I 
will be s~re to be in the office today and 
tomorrow. '+9 
On January 7, President Doudna wrote the following memo-
randum to Mr. Gregg, Business Office Manager, and to Dr. 
Stockman: 
I have had a plea from Mr. Stockman for a very 
substantial amount of money to add to his student-
help fund to take him through the year. 
49Memorandum to President Doudna from Dr. Stockman, 
January 4, 1960. 
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Mrs. Winkleblack is going back through the 
budget materials to see whether r made some 
commitment to take care of this at the time 
the budget was prepared or just what happened. 
Apparently, the increase in calls for service 
is greater than had been anticipated but I 
am surprised that it could be that much greater. 
I have a proposal to make in this connection 
which I should like you to consider and discuss 
with Dr. Stockman. Why not develop a system 
of charging departmental budgets for audio-
visual services much as we charge them for 
various other s ervlces or material s. This 
it seems to me would be in line with the 
auditors recommendations on certain other 
matters. It would achieve the effect of 
presenting a more nearly accurate picture of 
the actual instructional cost in the several 
departments. After you have had a chance to 
discuss this with Dr~ Stoclonan I should like 
your recommendation.~O 
The following day, President Doudna sent the follow-
ing memorandum to Dr. Stockman: 
I have delayed two or three days answering 
you because I was trying to find in the files 
some reference to justify your first statement. 
Apparently thi.s was done orally. On the other 
hand, it is true that you did ask for $1,000 
more of student help for 1959-60 than you 
received, which may be what you refer to. 
The difficult element at this point is that 
even if you had received the full $6,000 
you would still be $3,000 or $4,000 short. 
Presumably only by refusing some service each 
month could you have kept in line with your 
budget, yet a budget is meaningless if one 
does not develop some means of following it. 
You can see the quandry in which I find myself. 
I am more than ever convinced that the remedy 
lies somewhere in the direction of the solution 
I suggested that you and Mr. Gregg discuss in 
a memorandum I dictated yesterday.51 
50Memorandum to Mr. Gregg and Dr. Stockman from Presi-
dent Doudna, January 7, 1 960. 
51 Memorandum to Dr. Stockman from President Doudna, 
January 8, 1960. 
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On January 12, Dr. Stockman replied to President 
Doudna in the following memorandum: 
In response to your letter of January 8, I must 
report the A-V Center has exhausted the funds 
for student labor. Therefore, the center must 
discontinue services to the faculty, other than 
the services which a few loyal students, Mr. 
Wiseman, Mr. Hoops, and myself will be able to 
continue. 
This morning I spent sometime with Dean Heller 
going over our problems dealing with procedures 
and budget. It is difficult to budget funds 
for student help, for a great many reasons. 
These were discussed with Dean Heller. For 
example, Mr. Browne of the Teachers College 
Board recently requested copies of the Commit-
tee of Fifteen minutes from September, 1958 
through the present date. I do not have a 
complete file so it is necessary to type up 
one for him. I do not know how many hours 
this will take, but certainly many of both 
secretarial and student. The committee load 
has been unusually heavy this year. It has 
been necessary for my secretary to spend at 
least one day per week on these minutes in 
addition to student help who must do the 
secretary's work at that time and often assist 
her with the minutes. 
We have had increased requests for graphics 
such as photography. This year to date, 460 
hours have been used in addition to an unknown 
number of hours put in by Mr. Wiseman. In the 
area of tape recording, there has been an unusu-
ally high number of hours used. The Foreign 
Language department has secured master tapes 
for the purpose of making their own. This 
consists of one master for the departmen.t and 
one copy for student use. To date 237 hours 
have been used on this project. On the repair 
of equipment this year, 393 hours have been 
used plus the many hours that Mr. Wiseman has 
spent on the more difficult repair jobs. (It 
might be of interest to note that the A-V 
Center has not limited repair to only their 
equipment. Business Education, Physical Educa-
tion, Art, Music, Lab School, Foreign Language, 
etc. have used the repair services extensively. 
It is felt that it is to the interest of the 
university to maintain the equipment associated 
with audio-visual materials regardless of where 
it is located.) 
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During the month of August the department lost 
its secretary and the replacement secretary 
did not start until September 8. This required 
the use of student labor to fill in during the 
absence of a full time secretary and the absence 
of full time staff due to vacations. The number 
of hours that were spent from the student labor 
budget during this change-over and the training 
of the new secretary was 377 hours. 
This has been the first year that the A-V 
Center has tried to keep someone in the Lab 
School Audio-Visual Center. Since there is 
no full time employee for this, student labor 
has been used. The time logged to date is 477 
hours for this service. 
Another area of heavy use of student labor funds 
is public address operation. The records show 
148 hours of student labor which does not include 
the months of July-August and the time spent by 
Mr. Wiseman in setting up for special situations. 
As soon as the new P.A. system is installed in 
the University Union, the P.A. work will be 
lessened. It is planned to train the University 
Union personnel 1.n the operation of this equip-
ment. 
Of course in any audio-visual center where a 
large number of the educational films are rented 
from other film libraries, it is necessary to 
maintain an accurate record of receiving and 
shipping of rental films. The same personnel 
has been used for moving equipment and materials 
for the faculty. This has required the use of 
298 hours of student labor. 
These services total 2,390 hours which is nearly 
half of the year's budget for student labor. In 
addition there are a great number of hours spent 
in projection of both still and motion pictures. 
Fortunately more and more faculty members do 
their own projection, or there would be a great 
deal more student labor hours required. 
I would be opposed to budgeting audio-visual 
services to departments for many reasons. A 
number of universities have used this method; 
one of the nearest ones is Southern Illinois 
University. According to reports received it 
has not been satisfactory. Dr. Buzzard, as you 
will recall, taught at Southern two years. He 
reported that their system of film use prohibited 
the faculty from using films for many reasonso 
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Some of the rm.sons were: department heads did 
not provide en.ough money in their budget for the 
renting of the necessary films. Faculty members 
did not use films because of the large !mount 
gt aaper w2rk required. 
Dean Heller has suggested we make a careful 
analysis of the services of the Audio-Visual 
Center. He suggested we develop a 'job ticket', 
that will enable us to determine the kinds of 
services used. by the different departments, the 
time and costs involved and other pertinent infor-
mation. We will start this study as soon after 
January 15th as is possible to get the forms 
prepared. This is based upon the possibility 
that additional student labor funds will be 
available to continue services for the remain-
der of the year. If these funds are not 
available, we will have to stop student labor 
services, with the exception of those noted in 
the first paragraph of this letter. I suggest 
the faculty be informed the services to end 
this Friday, January 15th. 
I am sorry that this has come up within such a 
short period of time. When I read the December 31st 
report of budget and expenditures from the Busi-
ness Office, the total funds left were t1,122.05. 
I did not realize, until Mrs. Freeman told me, 
that the December 20th payroll had not been 
deducted from this figure. This left us 1326.50 
which prompted my first letter.52 
President Doudna made the following reply to Dr. 
Stockman: 
I have just read your memorandum of January 12. 
In view of all circumstances, I have decided 
to allow an additio:nal $2,000 of student help 
money for the remainder of the year. I suggest, 
however, that you notify the faculty that some 
curtailment in services may be essential be-
cause of the problem of budget. Also, please 
notify them that you have been asked by the 
president to consider the possibility of 
assessing departments for audio-visual services 
in the future. I have noted your objection to 
this, but I feel that at least some study must 
be made and I feel at present that some plan 
52Memorandum to President Doudna from Dr. Stockman, 
January 12, 1960. 
Doudna: 
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may well need to be adopted. Naturally, I do 
not want to make it unduly difficult for people 
to get services, but on the other hand I do 
not want it to be so easy that no one gives the 
matter any thought, at least as to expense at 
the time the need for the services is planned. 
It is, of course, not fully legitimate for the 
Committee of Fifteen expenses to be charged to 
your office. Ordinarily, those are relatively 
light, I suspect, because there has never been 
a particular problem about them before. I might 
say that the request from Dr. Browne should be 
granted not by retyping the minutes he needs but 
rather by using one of the machines for repro-
ducing material which would seem to me to be 
much cheaper actually. 
Please be sure to watch your student help expend-
itures from month to month now so that the 
additional allotment made will be sufficient.53 
Dr. Stockman sent the following memorandum to President 
Thank you for your memo of January 13, 1960, 
concerning our student labor funds. We will 
do our utmost to finish the year on the extra 
budget allotment which you allowed our depart-
ment. In order to do this, we have found that 
it will be necessary to cut some of our services 
and reduce pay for some student work jobs. A 
few of the main cuts and pay reductions which 
we are planning are as follows: 
10-20 minute film showings--pay fort hours 
--formerly 1 hour (this policy was established 
by Dr. Byrnes and is used at the universities 
under the Teachers College Board.) 
20-60 minute showings-------------pay for 1 hour 
Delivery of equipment (including delivering 
and picking up of films)----------discontinued 
Reduce the rate of the top trained student 
employees----------reduced to $1.00 per hour 
Photographic services--charged to departments 
using the service--------except limited service 
53Memorandum to Dr. Stockman from Presi,dent Doudna, 
January 13, 1960. 
-51-
Buzzard school A-V office-----reduced 1 or 2 
hours per day 
Student Senate entertainment films---charged 
to Student Senate----------Senate could 
request funds from allocation board 
Physics films-----charged to Physics Depart-
ment or discontinued showings 
Reduce the amount of time spent in stand-by 
service such as public address and projection 
work 
We will make a study of the possibility of 
assessing departments for audio-visual services 
1n the very near future. 
We hope that these revisions will meet with your 
approva1.54 
The following letter and questionnaire were sent 
to department heads as suggested by President Doudna: 
In the past few years, the Audio-Visual Center 
has greatly increased and expanded it's services 
provided to the instructional staff at Eastern. 
Originally this service was largely booking and 
showing of motion pictures. More recently, 
photographic and other graphic services have 
been added so that the college teachers may use 
them in their classes. There has been a large 
increase in public address work. A Teach4ng 
~ Center has been established in the Buzzard 
Laboratory School to better serve the laboratory 
school teachers and the student teachers. With 
the increased amount of electronic equipment 
the repair services have mushroomed. Technical 
information has been provided departments on 
kinds and specifications of various audio-visual 
equipment. Another service of the Audio-Visual 
Center has been to train students in the opera-
tion of audio-visual equipment in both education 
methods courses and/or during student teaching. 
With the increased amount and variety of services 
requested, it is difficult to budget for needs 
that departments request. Because of this in-
crease and expansion of services, the Audio-Visual 
54Memorandum to President Doudna from Dr. Stockman, 
January 19, 1960~ 
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Center is now at the point that funds are 
exhausted before the year ends. This year, 
student labor funds were exhausted about the 
middle of the year. This necessitated a cut-
back of services about which you were recently 
informed. It may be necessary to cut back even 
further before this year ends. 
President Doudna has asked me to survey the 
department heads. He indicated that we should 
consider the possibility of assessing depart-
ments for audio-visual services in the future. 
The attached blank is an attempt to find out 
what your views are about charges to departments. 
It is assumed that this would not be in effect 
until after July 1, 1960. 
SURVEY OF AUDIO-VISUAL SERVICES ON EASTERN'S 
CAMPUS 
Please return this by Wednesday, February 10, 
1960. 
1. Could you estimate your 
Film rentals 
Projection services 
Photographic services 
Graphic - charts, etc. 
Public Address services 
Repair of equipment 
Please comment. 
needs for next year? :--$ _____ _ 
$ _____ _ 
$ _____ _ 
$ ____ _ 
2. Should the charges for audio-visual services 
be handled by departments? 
YES ( ) NO 
Center? YES ( 
Please comment. 
( ); the Audio-Visual 
) NO ( ) 
3. How can we keep the 'paper-work' to a prac-
tical minimum? Please comment. 
4. Do you have any alternate plan or can you 
suggest other ways of solving the problem? 
After the results of the questionnaire were determined, 
Dr. Stockman wrote the following memorandum to Dean Heller: 
Attached is the summary of the survey question-
naire the president requested us to make of 
departments. You will note that of the twenty 
departments returning the questionnaire, 10 
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replied 'no' to the question--'Should the charge 
for audio-visual services be handled by the 
departments?' There were no 'yes' replies. 
Sixteen departments requested the Audio-Visual 
Center to handle the char~es for audio-visual 
services. There were no no' replies. The 
University Union and the library were the only 
departments who indicated these services should 
be charged to the department. In the case of 
the University Union all of the charges are 
passed on to outside groups or the administra-
tion. For the groups that use the union lsicJ 
services without cost, these charges would go 
back to general administration funds. I doubt 
the librarian is aware of how much service they 
have received from the Audio-Visual Center. 
The academic departments returning the question-
naire all preferred to continue the present 
method of providing services. Dr. Price has 
taught at Southern where the departments have 
been charged for the services. He reports: 
'I have worked under both systems, that is, 
services handled by the Audio-Visual Center and 
through a departmental budget item. It was, 
always difficult to estimate in advance precisely 
how much was to be used. I feel that when we 
operated under the charge system of the budget, 
we tended to squander some of our monies toward 
the end of the fiscal year just to use up that 
budget item. It seems to me that there would 
be a lot more office work involved. Bookkeeping 
would be more complicated. I suppose this would 
throw a burden both on the Audio-Visual Center 
and the Business Office.' 
In setting up a possible budget for the coming 
year, many of the departments called the Audio-
Visual Director as to possible costs of film 
rentals, labor and photographic costs. It was 
impossible to give any accurate estimate to them 
due to the wide variation in rental costs and 
student labor services involved. Dr. Phipps 
indicated that: 'a fair allo tnH::111; would l'd) t h 
all likely hood be based upon current usage.' 
Dr. Price in another place on the questionnaire 
noted: 'We, in the geography department, feel 
that we will be expanding the use of film rentals 
and projection services in the coming yearso' 
Dr. Giffin said: 'Hardly anyone at Eastern used 
films until the Audio-Visual Department came into 
being to make it convenient. If the separate 
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departments are asked to take over the ordering, 
mailing, paperwork again, they will drop it.' 
Dr. Ringenberg indicated: 'Administrative work 
can be handled more efficiently if done by a 
central agency which furnishes the service.' 
Dr. Guinagh replied: 'I shall be happy if these 
services are carried. out by the Audio-Visual 
Center.' 
Dr. Seymour, in a conference with the Audio-
Visual Director, felt that the budget should 
be in the Audio-Visual Center rather than in 
each department. If more money is needed it 
should be added to the Audio-Visual Center. 
Dr. Dvorak said: 'The reason for Audio-Visual 
control is that the Audio-Visual would be in a 
better position to estimate costs, and know what 
reasonable charges should be. Seems to me that 
this is a highly specialized service and should 
be handled by those who are so trained.' 
Dr. Schmallhausen indicated that the equipment 
should be s ecu.red from the Audio-V1.sual Center 
and that the Center should budget the amount 
needed as they estimate the cost. 
Dr. McAfee replied: 'It seems that the present 
problem ls that there is not enough money. To 
have each film charged to individual departments 
would increase the cost for a bookkeeper as well 
as making more work for the department to keep 
a record.' · 
Dr. Merigis replied: 'We feel that the service 
provided in the past has been excellent, and 
that the Audio-Visual Center is i~ the best 
position to budget for materials. I suspect 
that if money was allocated by department that 
some of us would tend to use it for other things.' 
Dr. Countryman wrote: 'This is an enterprise by 
itself; it must have central leadership. To 
disperse present services would cause much dupli-
cation in equipment, salaries (student and staff), 
and effort. The result may be ineffectual use 
of audio-visual aids.' 
Dr. Cavins in a separate memo said: 'Because 
I like the A-V service as it is, my "Survey" 
sheet answers aren't going to be very helpful; 
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but as a toke [sicJ of appr_eciation and possible 
practical help, 1r-the Business Office will per-
mit it, I will be glad to authorize transfer of 
$50 from the Health Education PERSONAL SERVICES 
--STUDENT HELP fund to your similar fund, to pay 
operators, etc.' 
Departments varied in the reply to question three. 
Most of them favor~d keeping the present system. 
Dr. Masley and Dr. Ringenberg indicated the 
records be kept in the Business office if changes 
were to be made. 
Under the question on alternate plans the replies 
varied from 'drastically cutting film usage' to 
'doubling the budget.' See attached comments. 
GENERAL CONCLUSIONS 
Probably most departments are not capable of 
making a workable estimate of their audio-
visual services. Most department heads called 
the A-V Center for some method of estimating 
their needs. Many others made extremely poor 
'guesses' on the amount of services used by 
their department in the past year. For example, 
one department head estimated that 1100 would 
provide the necessary photographic services 
needed next year. It was noted that a rough 
estimate of this year's photographic service 
costs to this department has exceeded #350 
plus paper, film, chemicals, and color film 
processing. 
The rental charges of films have been gradually 
increasing over the past five years. It is 
almost impossible to estimate what an average 
film rental will be. They vary from $2 to $100 
depending upon their length and value. Needless 
to say, verx ~ $100 films are rented. Only 
one has been rented and that was in the foreign 
film program. All requests for.films renting 
over $10 are discussed with department heads 
before ordering. 
Since materials that are made especially for 
college use have a limited distribution, the 
average cost of rental for their films are 
higher than public school use. It should be 
noted that most of the films used on this campus 
are used in courses that have multiple sections. 
This is especially true in the education, biology, 
art, and music classes. Thus, the cost per stu-
dent seeing the film is often just a few cents. 
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TEAOKER EDUCATION 
This University is primarily concerned with the 
training of teachers. One of the most important 
services to prospective student teachers is 
training them in the operation of equipment, 
helping them find sources of films, filmstrips, 
records, etc. for their college classes, and 
student teaching experiences. No records have 
been kept on the cost of this service. Public 
school superintendents expect today's teachers 
to be able to intelligently use the tools of 
their trade. 
One of the best ways Eastern can teach these 
students proper usage is in the regular college 
class use. It is granted that a few teachers 
misuse films, filmstrips, records, tapes, etc. 
However, the great majority of our staff are 
conscientious in the selection and use of these 
materials. These members should not be penal-
ized for the actions of less responsible staff 
members. It would seem that is the responsibil-
ity of the department head. It might even be 
said that a good film used by a poor teacher 
might provide some learning for the student. 
LABORATORY SCHOOL CENTER 
The Teaching Aids Center at the laboratory 
school was set up to help the student teachers 
select and properly use Audio-Visual ma~erials. 
This service should be greatly expanded. A full 
time staff member, one who is trained in the 
use of all materials should be made available 
to the laboratory school. At present, only 
about 75 people take the audio-visual intro-
ductory course. This takes all the time 
available of the present teaching member of 
the A-V staff. 
GENERAL METHODS COURSE 
In the general methods courses, most of the 
students have a small amount of experience in 
operating the projection equipment. There is 
little time spent with them in the production 
of inexpensive teaching materials. About 100 
students per quarter receive from one to four 
hours training largely in equipment operation. 
In the class that received one hour of train-
ing, it required 16 man hours to supervise 
and instruct them. This included the services 
of the Director, the Assistant Director and 
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the Graduate Assistant. In the classes that 
received four hours of training, it required 
25 man hours, per class. It is used for this 
purpose in this area. The Graduate Assistant 
is studying the problem. He found that out of 
37 items on an equipment operation check sheet, 
there were an average of 4.36 errors per student 
in the classes with only one hour of training as 
opposed to 1.54 errors in the classes that had 
four hours of training. The last group actually 
operated more equipment than did the other group. 
While this study did not control all of the 
variants, it did show the need for more time for 
training students. 
RE:P AIR SERVI CE 
With the recent technological advances that have 
taken place in the American way of life and the 
improvement in methods of educating the American 
youth, it has been necessary for the university 
to modernize, install and equip with an increas-
ing amount of electronic equipment. Each year 
more and more equipment is added, this eventu-
ally must be serviced in order to keep it in 
operating condition. Tubes checked and replaced, 
resistors, condensers, connectors, and many ~1~ 
other electrical and mechani.cal devices are ,__ --
often sources of trouble. Mr. Wiseman has been 
training several students to help with the 
simpler kinds of repair. This was necessary 
because of the large amount of service require-
ments. In addition to these repair problems, 
a considerable amount of time has been spent 
on planning and installing sound equipment on 
campus. When the recent cut back in student 
labor occurred, these men quit working for the 
Center as they felt they did not get enough 
hours in to.help them financially. They secured 
other jobs.55 
After President Doudna had received his copy of the 
summary of the survey questionnaire, he wrote the follow:tng 
memorandum to Dr. Stockman: 
I have just studied in a preliminary way your 
material relative to the questionnaire you 
sent to department heads. I am not able to tell 
exactly what the questions were from the report 
55Memorandum to Dean Heller from Dr. Stockman, 
February 29, 1960. 
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but if Dr. Gi.ffin's comment is to be taken as 
I interpret it the questionnaire did not actually 
get at what I was proposing. Certainly I would 
not want to decentralize the Audio-Visual depart-
ment and have the separate departments 'take over 
the ordering, mailing' and so forth. Possibly 
if I had a copy of the questionnaire my misgivings 
about this would be cleared up in part. 
In my memorandum to you, dated January 13, 1960, 
I asked you to notify department heads that you 
have 'been asked by the president to consider 
the possibility of assessing departments for 
audio-visual services in the future.' I believe 
it would be quite feasible, and not very time 
consuming, to fill out a slip, in duplicate, 
when you give some service to a department indi-
cating the cost of such service. This could 
include rental of film, operator's wages, and 
so forth. This would not need to be accurate 
to the penny and some leveling off by asses~ing 
a regular amount for mailing and handling would 
seem proper. One copy of the slip could go to 
the business office and one to the department. 
Periodically the business office could make these 
charges against the departmental budget. I 
can't see how this would add any work for the 
department heads except that they would have to 
keep a running total of the slips as they came 
in, or, if they did not want to do that, they 
could wait until their monthly budget reports 
come from the business office and see how much 
they have spent and how much they have left in 
their account much as they do for various other 
accounts at the present time. 
Someone suggested that this may be a way to try 
to prevent teachers from using films unwisely 
or that it might curtail the wise use of films. 
I doubt if either would result. It would, however, 
eliminate the possibility that only those who 
asked for films during let us say the first seven 
months of a year might be served. Next year, for 
example, if you ran out of money before the end 
of the year, you probably will not be able to 
get any more because it 1s the second year of the 
biennium and things are rather tight. You may 
recall that we had to stop services for a time 
the first year I was here because of this • 
.AJ3 I see it, each department should plan its needs 
and be responsible for keeping within the limits 
set by the approved budget. You have no way of 
doing this when you must grant every request that 
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comes to you regardless of budgetary considera-
tions until such time as your money is gone. 
I think the thing to do is to keep a record in 
your office during the next year as to what the 
charges are against each department but we would 
not actually budget by departments. We would 
start doing that by the following biennium at 
which time we would have at least one year of 
experience to go by.56 
President Doudna made the following comments to the 
faculty in the March 24, 1960 "Faculty and staff Campus News-
letter": 
The Administrative Council has considered whether 
it might be desirable in terms of economy but more 
specifically in terms of proper accounting to 
charge telephone services back to department 
budgets in the same way that duplicating services 
are charged •••• 
Essentially the same thing can be said about audio-
visual services. The Administrative Council has 
discussed this only sketchily, if at all, but I 
have asked Dean Heller, Mr. Gr£gg and Mr. Stoclonan 
to give this problem consideration. Certainly I 
want people to have the audio-visual services 
they need in their instructional activities. The 
problem is that as things stand now there is 
virtually no way of forecasting what we ought 
to budget for this type of expenditure except 
by looking at expenditures for the university as 
a whole for past years. If we then start to run 
over, as we did this year, there seems to be no 
equitable manner in which Dr. Stockman and staff 
can determine when to say no. The only possible 
control that I can think would be effective, and 
also legitimate, would be control of the type 
that could be exercised at the departmental leve1.57 
On March 22, 1960, Dr. Stockman sent the following request 
to Dean Heller: 
Conf'irming our conversation of March 21, I would 
like to recommend the following to be added to 
the staff at Eastern: 
56Memorandum to Dr. Stockman from President Doudna, 
March 24, 1960. 
57"EIU F1acul ty and Staff Campus Newsletter, n March 24, 
1960, p. 3. 
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1. A person with a Master's or Bachelor's degree 
trained in the use of audio-visual materials 
including production of graphics should be 
added to the staff to serve the Laboratory 
~chool, student teachers and assist in train-
ing other student teachers i.n the; operation 
of equipment, locating materials and good 
utilization of audio-visual materials. This 
person's time would be divided three-fourths 
to the Laboratory School Teaching Aids Center 
and one-fourth in working with students in 
Education 345. Since there is little chance 
of adding education classes in which all our 
teaching graduates receive training in audlo-
visual work, I believe this is one way to 
provide audio-visual training on the voluntary 
basis for all our graduates who expect to 
teach. 
2. A person to assist in equipment, repair and 
maintenance should be added to the staff. There 
is a rapidly increasing amount of equipment 
being added to the inventory at Eastern Illinois 
University in departments and in the Audio-
Visual Center. Mr. Wiseman is not able to 
keep pace wl th the service requirement s. 
There may be some merit to employing a person 
with a B.S. degree rather than a Civil Service 
employee as there might be some union organi-
zation involvement if a Civil Service person 
were employed. I am hopeful we can keep the 
unions out of projection work. It is expected 
that if this person were employed he would 
asslst in the accounting procedures discussed 
in the meeting between Mr. Gregg and yourself. 
If you would like any more detailed jgb analysis 
we will be glad to submit it to you.5 
The staff increase was not granted for the 1960-1961 school 
year, according to the available records. 
Dr. Stockman wrote the following memorandum to Dean 
Heller relative to the preparation of the 1960-1961 budget 
allocatlons: 
1960. 
Attached is the recommendation from the various 
departments for contractual services and student 
58Memorandum from Dr. Stockman to Dean Heller, March 22, 
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labor for 1960-61 to be provided by the Audio-
Visual Center. 
The various departments' budgets have been set 
after conferences with most of the department 
heads. The total exceeds the budget allotment 
for the Audio-Visual Center for next year by the 
following percentages: 
Contractual Services by 20% 
Student labor by 30% (based on an average of 
$1 .oo per hour) 
In order to bring the budget more in line with 
the allotment it is recommended that films be 
purchased in biology, art, music, health educa-
tion and education where there are multiple 
sections of classes that meet all four quarters. 
This will result in a considerable saving in 
rentals. This is the major item in our contrac-
tual services budget. Films are listed as 
equipment items. 
You will note the student labor exceeds the budget 
for next year ($5000) but does not exceed the 
amount received in 1959-60 ($7000). In order 
to bring the requests more in line with the budget 
we again, recommend the addition of the following 
staff. 
1. A full time person for repair and 
maintenance of equipment. 
2. A full time person to serve the labora-
tory school. 
(The above two persons would reduce the 
student labor budget substantially.) 
3. A full time clerk to keep the amounts 
necessitated by the charging of services 
to departmental budgets. (Mr. Gregg has 
indicated that he does not wish to assume 
this responsibility.) 
The three items above should receive first consider-
ation in maintaining the services of the Audio-
Visual Center.59 -
The budget recommendations attached to the June 1, 1960 
memorandum are summarized as follows: 
--------------------------------
59Memorandum to Dean Heller from Dr. Stockman, June 1, 
1960. 
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Rentals and Contractual Services 
Student Labor 
Photography, Labor and Commodi ti.es 
Public Address Work 
Tape Recording 
$6000.00 
2500 hours 
$4980.00 
925 hours 
925 hours 
On June 3, 1960, President Doudna wrote the following 
memorandum to Dean Heller relative to Dr. Stockman's June 1 
memorandum to Dean Heller: 
I think it would be wise for you to have a 
conference with Mr. Stockman and Mr. Gregg 
relative to the proposed budget. Mrs. Winkle-
black can give you the figures as they now 
stand for the budget for 1960-61. The budget 
ha:3 not been approved by the board but it is 
not likely to be changed by them and is be-
yond the point where I can make any change. 
The only solution seems to be to cut back the 
various departments enough to effect the 
necessary savings. I think you will need to 
work with Dr. Stockman particularly to deter-
mine where the deductions should be made. 
I cannot support the request for three full-
time additions to the staff at this time. 
This would represent virtually doubling of 
the staff. We have already added a graduate 
assistant and one full-time person in the 
last two or three years, I believe. I am of 
the opinion that we might possibly use a 
full-time person for repair and maintenance 
in due time and possibly after our budgetary 
situation clears up a little I may see fit 
to ask for thls employee. As far as the 
clerk to keep the aceounts necessitated by 
the charging of services to department budgets 
is concerned, this seems to be completely 
beyond necessity but I may be underestimating 
the amount of work involved. I can't see why 
a person could not make the necessary entry 
for each departmental charge in about one 
minute. I do not know how many such charges 
would have to be made in a day but I cannot 
think that it would call for a full-time worker. 
My thought was that the bureau would have a 
pad of slips to be prepared in triplicate on 
which one would enter the name of the depart-
ment, check the nature of the service, and 
enter the amount. One copy of this would go 
to the department, one to the business office, 
and one would be kept. Periodically, the 
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busines~ office would total the slips by 
departments and notify the departments as 
to how much of their allotment had been 
used. Actually, this should not be neces-
sary until some time rather late in the 
year since the departments could very 
easily keep cumulative accounts of these 
charges. 
I believe the situation would be simplified 
some if a flat amount were allocated to a 
given department without reference to 
whether the amount was partly contractual 
services, partly student labor, and 
partly something else. In determining 
the amount, these items would be taken into 
account but when a charge was made it would 
be on a lump sum basis each time the charge 
was made. Thus, when the department had used 
up the allocation, it would have to stop 
requesting services unless the audio-visual 
bureau were to find some department that 
would release some of its allocation. 
I note, too, the recommendation that certain 
departments purchase certain films. This 
seems a good idea except that they may not 
have the money budgeted to do this in the 
coming year.60 
Internal budgeting by departments was adopted at this time 
by the Audio-Visual Center. The allotments were established 
by estimating each department's previous year's utilization 
of services. 
The 1960-196] School Year 
The Audio-Visual Center staff for the 1960-1961 school 
year included Dr. Stockman, Mr. Wiseman, Mr. David Boyd as 
the graduate assistant, a secretary, and the student workers. 
The Audio-Visual Center's services were available to the 
238.5 faculty and professional staff members, an increase of 
10.5 members over the previous school year. The student 
60Memorandum to Dean Heller from President Doudna, 
June 3, 1 960. 
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enrollment totaled 2,863, an increase of 20 students over 
the 1959 school year.61 
Table 9 shows the budget allocations for the 1960-
1961 school year. 
TABLft] 9 
AUDIO-VISUAL BUDGETED FUNm 
1960-1961a 
Account Amount 
Contractual Services $ 5,500 
Travel 500 
Commodities 2,700 
Printing 600 
Equipment 7,000 
Student Help 5120Q 
Total $21,800 
asource: Business Office files. 
The 1960-1961 school year budget represented an increase of 
$2,300 over the previous year's budget. The equipment 
account, contractual services, student help, commodities, 
and printing accounts were increased $1,000, $500, $500, 
$200, and $100 respectively. 
There were no records available describing the 
operational activities during the 1960-1961 school year; 
therefore, little can be said about the activities during 
this period. 
61 Report prepared by the Office of the Director of 
Res ear ch, 1965. 
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The 1261-1962 School Year -
The Audio-Visual Center staff for the 1961-1962 school 
year included Dr. Stockman, Mr. Wiseman, Mr. Lewis Crane as 
the graduate assistant, Mrs. Hazel Schmidt as the full-time 
secretary, and the student workers. In addition, Mr. G. A. 
McArthur was assigned to the Buzzard Laboratory School Teaching 
Aids Center as a graduate assistant. Dr. Stockman was on 
sabbatical leave for the second half of the year. During 
his absence, Mr. Wiseman was appointed acting director and 
Miss Betty Stoops was employed as the instructor of audio-
visual courses one-half time and instructor of education 
courses one-half time. 
In 1961 the student enrollment totaled 3,309, an 
increase of 446 students over the previous year's enrollment. 
The 1961 faculty and professional staff was increased 16.5 
members. This increase made the total 255 members for the 
1961 school year.62 
Table 10 shows the 1960-1961 budget allocations for 
the Audio-Visual Center. The budget allocations represented 
an increase of $3,825 over the 1960 school year budget. 
62Ibid -· 
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TABLE 10 
AUDIO-VISUAL BUDGETED FUNDS 
1961-1962a 
Account Amount 
Contractual Services $ 8,175 
Travel 500 
Commodities 3,000 
Printing 950 
Equipment 7,000 
Student Help 6 1000 
Total $25,625 
asource: Business Office files. 
There were no available records of the operational 
activities of the Audio-Visual Center for the 1961-1962 
school year. 
The 1962-1963 School Year 
The 1962 school year Audio-Visual Center staff 
included two additional positions. Mr. Roy Van Dreser was 
employed to be ln charge of' campus services and repair and 
maintenance of equipment. Also, a second graduate assistant-
ship was granted to the Audio-Visual Center. The Center's 
staff now lncl.uded Dr. Stockman, Di.rector of the Audio-
Visual Center; Mr. Wiseman, Assistant .Director; Mr. Van Dreser, 
Assistant; Mrs. ;.:;chmldt, the full-time secretary; Mr. Richard 
Dunn and Mr. Tom Drury, the graduate assistants; and the student 
workers. In addition, Mr. George Moore was the graduate assist-
ant at the Buzzard Laboratory School Instructional Materials 
Center. 
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Table 11 shows the budget allocations for the 1962 
school year. 
TABLl: 11 
AUDIO-VISUAL BUDGETED FUNDS 
1962-1963a 
Account 
Contractual Services 
Travel 
Oommo di ti es 
Printing 
Equipment 
Student Help 
Total 
Amount 
$ 8, 175 
600 
3,000 
950 
8,000 
6,000 
$26,725 
asource: Business Office files. 
The budget was increased $1,100 over the previous year's 
allocations. The student enrollment at this time increased 
by 126 students, a total of 3,435 students. The faculty and 
professional staff was increased by 20.5, for a total of 
275.5 members. 63 
On September 25, 1962, Dr. Btockman was already 
planning for the next biennium. The following memorandum was 
sent to President Doudna and Vice President Heller: 
We are attaching, herewith, the recommended 
equipment requests for the biennium 1963-
65. You will notice we have listed the 
recommended equipment for the Life Science 
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Building to be purchased in 1963-64 and the 
recommen. ded. equipment jor the Classroom 
Building {Qoleman Hall to be purchased in 
1964-65. Under replacement equipment in 
1963-64 we have recommended normal replace-
ment items. We have also listed additional 
equipment needed in order to keep up with 
the growth of the University. 
In addition to the above Dr. Countryman is 
sending you a list of equipment that will be 
needed for the rooms to be added for art 
appreciation and art history in the s~ecial 
area of the art wing. Dr. Countryman s list 
is not included in our figures but is 
attached. 
Under new equipment.in 1963-64 I again 
recommend that we start a first unit in 
closed circuit television. This equipment 
would be useful in science classes for 
enlarging small objects of microscopic size. 
These objects could then be used for group 
study. After this unit has been purchased 
and as we have funds available we should 
add the other equipment to make a complete 
closed circuit television installation. 
Normal and Western, as you know, have rather 
extensive closed circuit equipment. 
We have been unable to buy very many films 
this past biennium. Our requests for films 
to be purchased continues to grow as depart-
ments urge us to purchase the films that are 
most commonly used. We should have them on 
hand when they need them rather than renting 
the films. · 
It is my understanding that rooms in the 
Life Science Building will be darkened. This 
will facilitate greatly the use of all kinds 
of audio-visual materials. I hope the Class-
room Building clas~rooms will also be darkened. 
We still have two or three rooms to be 
darkened in the Music Department, at least 
two in the art wing, and several rooms in 
Old Main for the English Department, Mathe-
matics, Foreign Language and Business. 
We feel that this budget will prg41de for the 
growing needs of the University. 
64Memorandum to President Doudna from Dr. Stockman, 
.September 2r5, 1962. 
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The following ficures were obtained from the lists 
attached to the September 25 memorandum: 
New Equipment 1963-64 
Replacement Equipment 1963-64 
Equip~ent for Life Science 
Building 1963-6l1-
New Equipment 1964-65 
Equipment for Classroom 
Buildin~ 1964-65 
Replacement Equipment 
1964-65 
$ 7,090.00 
4,180.00 
5,070.00 
4,790 .oo 
6,270.00 
4, 180 .oo 
On September 28, 1962, Vice President Heller sent 
the following memorandum relative to the requests that 
Dr. Stockman had made: 
I have been looking at the copy of your equipment 
items which you sent me and trying to summarize 
the figures. 
I wonder if you would come in to enlighten me on 
some points? 
What is a dry mount press? Do we have such items 
of equipment at present and what is its use? 
I note that you ask for twelve overhead projectors, 
twenty-eight screens, eight microphones, twenty-
four moving picture projectors, sixteen record 
players, ten tape recorders, two darkroom sinks, 
two print dryers, twenty projector tables. To 
the uninitiated these seem like rather substantial 
requests. 
Perhaps we should discuss the need for these 
numbers of pieces of equipment. 
What is a permanent tape recorder and what would 
be its purpose? Do we have such an item of 
equipment at present? 
iha t is a copy camera and what is its purpose? 
Do we have such an item of equipment at present? 
A microfilm projector sounds like a piece of 
library equipment. What is its function in the 
Audio-Visual Center? Do we have one of these 
at present? 
Heller: 
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I note the renewal of your request for closed 
circuit T-V. I wish that we could begin to 
provide such equipment soon. I should like to 
have some indication of what we ought to do in 
the new Classroom Building by ~ay of wiring, etc., 
so that we might, if we wish, have some closed 
circuit T-V activity. 
The more I think of the problem of future quarters 
for Audio-Visual the more inclined I am to 
suggest that the whole base~ent floor of the 
Industrial Arts Building be earmarked for Audio-
Visual and related activities. This might 
provide a studio for closed circuit television 
in addition to the other activities. It would 
also mean new darkroom equipment, etc. This 
being the case, is the replacement of the 
present darkroom sink an urgent matter?65 
Dr. Stockman sent the following reply to Vice President 
This is in answer to your letter of 
September 28th, regarding equipment items. 
1. Dry mount press. The dry mount press 
is used for a number of operations in the 
Audio-Visual Center. These include mount-
ing pictures and display materials; 
preparing transparency lifts for class and 
overhead projection use; laminating pictures 
and other displays. The two presses we 
now have get a great deal of use. We need 
to replace one in the Instructional Mate-
rials Center in the Laboratory School and 
another ~hould be available for the new 
buildings, such as the classroom building, 
for faculty use. 
2. ~head Projectors. This is one of the 
most rapidly developing areas of our 
program. We just cannot keep up with the 
demand for this equipment by the different 
departments. I expect we have under 
estimated our request in asking for twelve. 
We have purchased four this year so far, 
and expect to purchase four before 
the end of the next school year. 
In all probability, within the next ten 
65Memorandum to Dr. Stockman from Vice President 
Heller, September 28, 1962. 
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years there will be one in every classroom. 
(Note letters between President Doudna and 
Dr. Waffle.) 
3. Jcreens. The screens will be used for the 
new Natural Science Building and the new 
Classroom Building. We probably have under 
estimated the number needed. Everyone [2.i.£] 
of the new classrooms should have a permanent 
screen. Our present tripod screens are 
always in need of repair. The damage rate 
to them is very high. We are trying to 
get permanent screens in classrooms and 
thus have fewer tripod screens to replace. 
4. Motion Pic._1iure Pro.jectors. We have requested 
24 motion picture projectors as follows: 
1963-64 - 5 replacements 
6 new projectors - Life 3cience 
Building 
1964-6S - 5 replacements 
2 additions to A-V Center for 
general campus use 
6 new projectors - Classroom 
Building. 
;ie have tried to establish a policy of 
replacement, not keeping machines over five 
or six years. This may reduce the excessive 
maintenance costs due to the heavy use. At 
present we are short on projectors for the 
staff and rooms we now have. 
5. Record Players. Record players have the 
similar problems, that of replacement and 
of additional requests. The same thing 
can be said of Tape Recorders. 
6. Darkroom sinks. Our present darkroom sink 
is pitted with rust spots and will undoubt-
edly rust through within the next one or 
two years. One of the darkroom sinks will 
be purchased immediately. This would be 
of fiberglass material, rather than stain-
less steel. It will replace the rusting 
stainless steel sink that we presently 
have in our darkroom here in Blair, When 
we move to new quarters, we will need 
at least two sinks. The second sink will 
then be added to the new darkroom for pur-
poses of expanding services and instruction. 
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we expect to move all of our equipment from 
the darkroom and the center to new quarters 
when they are available. 
7. Print Dryers. We need a replacement now and 
an extra one when we move into new quarters. 
8. The twenty projection tables are to be used 
with motion picture projectors, tape record-
ers, or overhead projectors. These tables 
make for easy quiet movement from classroom 
to classroom. 
9. Permanent tape recorder. I have already 
discussed with you our need for a permanent 
tape recorder. This would be connected 
through the tunnels to most of the buildings. 
It is-our hope to get away from some of thi 
signal noise (IBM clock system) we are now 
getting in recording as well as being able 
to produce high quality tapes for radio 
as well as classroom use. 
10. Copy Camera. A copy camera is a large camera 
which is used to copy materials for trans-
parencies, posters, displays, negatives for 
offset work, etc. This produces enlarged 
pictorial materials, it can reduce charts 
and other pictorial materials for use on the 
overhead. It uses random size materials and 
makes them the desired uniform size. It has 
many applications in the field of photographic 
lithography. We do not have such equipment 
at the present time. A copy camera is neces-
sary as we build a large graphics service in 
the Audio-Visual Center for the teaching 
staff at Eastern. 
11. Microfilm Pro.jector. A Microfilm Projector 
has for its function the showing of micro-
films in the classrooms for teaching purposes. 
It is not our purpose to compete with the 
library for the individual use of microfilms, 
but several instructors have asked for a 
microfilm projector for showins microfilms 
to their classes. Thia
6
is especially true 
of research materials.b 
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The 1963-1964 School Year -
The 1963 school year student enrollment was 3,847, 
an increase of 412 students over the 1962 school year. The 
faculty and professional staff members increased by 27 members, 
a total of 302.5 members for the 1963 school year. 67 
The staff of the Audio-Visual Center included the 
three regular staff members and three graduate assistants, 
as well as a full-time secretary and the student workers. 
The graduate assistants were ~x. Phil Carlock, Mr. Paul Rusk, 
and Mr. Don Tolliver. In addition, Miss Peggy :Pool was the 
graduate assistant in charge of the laboratory school Instruc-
tional Materials Center. 
Table 12 shows the budgeted funds for the 1963 school 
year. 
TABLE 12 
AUDIO-VISUAL BUDGETED FUNDS 
1963-1964a 
_4.ccount 
Contractual Services 
Travel 
Commodities 
Printing 
Equipment 
Student Help 
Total 
A."D.ount 
8 B :;ii \ , 325 
700 
3,500 
700 
8,065 
- 5,400 
~26,690 
asource: Business Office files. 
67Report prepared by the Office of the Director of 
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The 1963 school year budget represented a reduction of 035 
from the previous year's budget allotments. The printing and 
student help accounts were reduced $250 and $600 respectively. 
The contractual services, travel, commodities, and equipment 
accounts were increased $150, $100, $500, and $65 respectively. 
On August 7, 1963, Dr. Stockman wrote the following 
letter to President Doudna: 
In the July 11 Campus Newsletter you have asked 
for ideas for future development in what you call 
'the great leap forward.' May I suggest that 
probablr the most important thing that faces 
Eastern s campus is the improvement of the quality 
of teaching in the classroom. It would seem to me 
that a campus-wide study by the faculty of their 
own teaching nrocedures and methods would be one 
of the most~i~portant ways of improving Eastern's 
total program. That is not to say that we are not 
doing a good job of teaching now. I would be one 
of the first to indicate that the quality of instruc-
tion on this campus is higher than most colleges. 
It also does not mean that there is no room for 
improvement. Teachers need to be aware of mate-
rials and methods available now, as well as what 
may be available in the next ten years, that they 
may better improve the processes of interaction 
between student and teacher. The time honored 
lecture has not been displaced, but the impact of 
technology upon education, both now and in the 
next decade, will bring great changes and modifi-
cations in both school buildings, methodology and 
systems of measurement. This should ~ave a strong 
influence upon the professional preparation of 
teachers graduating from Eastern, i.e. to see 
college teachers using good methods of communication. 
As I view the years ahead it seems to me that the 
following are some of the changes that technology 
will bring to the classroom: 
Schools and colleges in the future will use 
multi-channel television broadcasting facil-
ities as well as closed-circuit channels in 
in-school and on-campus use. Classrooms will 
be flexible in size and resource, adaptable 
to classes of any size. 
Technological resources will provide audio-
visual services projected from a central 
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source that has access to tremendous 
variety of resource materials instantly 
communicable to the classrooms. 
Radio and TV will be used in conjunction with 
or as selected alternative to one another. 
In higher education, much of the instruction 
may be off campus and broadcast from remote 
centers. 
Tests and measurements will be conducted 
remotely and results determined electronically 
with a comprehensive feedback to the students 
that will result in reinforcement or 
relearning. 
Discs, tapes, films, wires, and drums will 
be used to record information which will be 
tin 'memory' and 'read-out' devices to 
store and reproduce the astronomically 
expanding quantities of information. 
Computers will be used as teaching machines 
and as control systems leading to instruction 
systems engineering and complete reorganiza-
tion of administrative procedures and structures. 
All these scientific and technical advances 
will produce a wide variety of alternative 
concepts, techniques, devices and organizational 
arrangements which will undergo continuing 
study to develop their greatest possible util-
ity and to fit into an integrated approach 
employing all media and technology in the 
service of education. 
At Eastern I would suggest the following: 
1. That we plan for closed-circuit television 
--multi-charnel to all buildings. I have 
noticed that .:-Lr. Owens' proposal for a 
community antenna is preceding through the 
City Council. Perhaps this will not only 
save us money but will provide an eaoy 
way of transmission. Let's get started, 
even though it only in a small way. 
2. You have committed yourself to a policy of 
air conditioning all the buildings. You 
have also indicated your plan of developing 
a system of light control in all classrooms, 
so that they may be darkened. I think these 
are steps forward. Many schools and colle 
have not begun to consider these problems, 
let alone implementing them. 
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3. I would suggest that plans be made for 
a campus radio station. This might be 
in conjunction with a television program. 
A radio station would not only provide 
materials and programs to dormitories and 
classrooms, but would permit industrial 
arts students and physics students to have 
practical technical experiences. We have 
quite a number of 'Ha!Il Operators' on our 
campus now whose talents would be adaptable. 
Students in Speech and English would also 
have a learning laboratory. Putting on 
radio programs would help make the students' 
classroom learning experiences more real. 
Both radio and closed-circuit television 
would be of value to the community as a 
cultural improvement as well as a public 
relations achievement. It could help 
bring the town and University closer to-
gether. I have heard you indicate that 
this good relationship between town and 
gown is one of your aims. 
Both radio and television programs 
could be transmitted to residence halls, 
even in the late evening. 
These mass media are of special value 
to good teachers on our campus. Examples 
might include foreign language programs in 
the development of language skills, supple-
mentary history lectures or repeat history 
lectures. Films about history might also 
be a means of an enrichment of the history 
program. Another good illustration of 
this point would be the use of the visiting 
professors in Latin-American studies. These 
people are here only a short time. Shouldn't 
their programs, live and on tape, be avail-
able to many more students? Perhaps they 
could be used on radio or TV two or three 
times at different hours or days to insure 
wider coverage. 
Closed-circuit television in the Laboratory 
3chool could be used and be of value to increase 
observation and other laboratory school experi-
ences. 
4. One of the most valuable immediate helps to 
faculty would be the increase of the faculty's 
graphics facilities to take care of many 
and mounting requests for photographic slides, 
transparencies, educational posters, charts, 
etc. We have to turn down a great many requests 
at the present time since our present staff is 
over-loaded. I am booking periods of time for 
various departments right now. 
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5. As the University continues to grow the 
interdepartmental facilities and relation-
ships become more isolated. In fact they 
become small domains instead of an integral 
part of the teaching-learning processes. 
The University should consider carefully all 
facilities, learning experiences, and faculty 
relationships to strengthen all the classes. 
These are 'touchy' subjects. But it would 
seem to me that many departments could coop-
erate in developing programs across depart-
mental lines. You have done this somewhat 
in your Latin-American program. I would 
suggest it be extended to some of the tech-
nical and even other cultural fields, such 
as music and art. This will provide more 
depth for students who go out in public 
schools and colleges, as well as showing the 
interrelationships of the disciplines. 
6. One of the oft repeated requests or gripes is 
for more and better organized recreational 
experiences for students on weekends. Will 
·the new field house facilities be open on 
weekends? What else can be done to make 
campus life attractive over the weekend? we 
are in a 'running battle' with the entertain-
ment film companies over the quality of pic-
tures we are able to secure for the Student 
3enate programs. I would be glad to discuss 
th~with you some time at your leisure. I 
am going to try and reinstitute the foreign 
film program on a limited basis next year. 
Perhaps a radio or CCTV program could help 
here. 
7. I have heard wl th a great deal of interest 
Dr. Heller's position paper to the Board of 
Higher Education. I am enthusiastic about 
his emphasis on the program for providing 
additional facilities for training teachers 
for colleges. I am particularly interested 
in the University ~iving credit for good class-
roo~ teaching on the promotion and salary 
schedules and less uoon research. I am sure 
you approve of this.- However, I feel that 
we need to do research on the improvement of 
instruction. At Eastern we need to have pro-
grams afclosed-circuit television, teaching-
learning machines and many other technological 
tools to study how to use them. During my 
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sabbatical I visited Michigan State 
University. The Director of Faculty 
Instruction Research told me they 
encourage faculty to 'program' their 
courses. He indicated that when an 
instructor progransa course it makes 
him re-evaluate the course as to ideas 
and goals, better than any methods they 
have ever used. Many instructors report 
they have thrown out some materials and 
and !_sic] added new, thus s trengtheneing 
[l3iq1 the teaching-learning process. 
8. Last, but not least, we need to strensthen 
the graduate assistant program particularly 
at the sixth year level. We need more 
funds for higher education assistantships 
to permit good married men to come back 
to the campus. I believe you have consid-
ered this in the past. A strong program 
would provide for potential college teachers. 
May I repeat again, let's study the quality of 
teaching at Eastern in a constructive helpful 
way. This is a very sensitive area to faculty. 
I believe it can be best done within depart-
ments and between departments. It has been my 
experience that the Audio-Visual Center services 
to departments usually are best performed on a 
one to one basis. Probably the improvement of 
instruction could be best accomplished in a 
similar manner. New Mexico State University 
brought in some outside 'specialists' to point 
up the needs and thus got the program for improve-
ment underway. Considerable thought and planning 
needs 6&o be done before we embark on such a pro-
gram. 
President Doudna made the following reply to Dr. 
Stockman: 
I appreciate the time you took to offer sugges-
tions for improving the university. 
Last spring I approved, albeit ~1th some 
reluctance, the request of the Student 
Senate to operate a closed circuit radio 
station reaching the residence halls. The 
Committee of Fifteen was to recommend 
persons as advisers. I do not 
68Letter to President Doudna from Dr. Stockman, August 7, 
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know the status of this now because the interested 
students were not on campus. They did, however, 
have authority to purchase some equipment from 
Mr. Grigoroff. My misgivings center around the 
difficulty of presenting any kind of programs that 
are much good. I suspect this will turn out to be 
mainly a disc jockey type of venture with some campus 
news interspersed and possibly not very well handled 
at that. It is only because I hope I am wrong on 
this that I approved the venture. I recall the 
difficulty we had in programming our spot on 
WLBH when this was handled by the Speech Department. 
In regard to the weekend entertainment. I believe 
the complaints are not especially justified. If 
we put a lecture on the weekends, we have very poor 
attendance, even though there may be quite a few 
students on campus. Actually, we have such a small 
proportion of the student body attending a lecture 
that, applying the percentages, we have to give it 
during the week to get a respectable audience for 
the lecturer. I am not, I might add, as much con-
cerned as most are about students going home week-
ends. I have never been able to see that this was 
especially bad unless the same students go home 
every weekend and neglect their studies. In any 
case, if they are going to neglect them at home 
they probably won't work very hard when they are 
here. For freshmen, particularly, I see some 
advantage in the students ~oing home and giving 
their parents a chance to needle' them about their 
work. 
I am sure that Vice President Heller will find your 
comments about closed circuit television, teaching 
machines, etc., much of interest. I tend to shy 
away from this a little because of the great expense 
that has to go into equipment and technicians, etc., 
and the certainty I feel that those who do the 
experimenting, at least, will be wasting a good 
deal of money in the process of experimentation. I 
am hopeful that we can learn much from some others 
who are experimenting and I am afraid I l!I!l guilty 
of wanting to learn it at their expensetb9 
The Audio-Visual Center facilities at this time included 
the use of Blair Hall 111, 112, 113. Blair Hall Room 111 was 
used as a graphics production room; Room 112 as a storage area; 
69Memorandum to Dr. Stock.man from President Doudna, 
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and Room 113, as offices. On September 10, Dr. Stockman 
made the following proposal to Vice President Heller: 
Attached is a print of a proposed floor plan 
for B112, as a substitute for the'non-existent' 
classroom space for teaching projector operation 
to the elementary, junior high and secondary 
students, under the provisions of the new courses. 
Since it seems impossible for us to locate other 
space we suggest that B112 be divided up in this 
manner. 
We would move the equipment out of the room into 
storage shelves in the present repair and work 
room. We will also move the copying equipment for 
photographic work to the third floor darkroom. 
It will be necessary for us to buy or build shelving 
for the equipment. It is our recommendation that 
shelving be purchased so that it can be moved to 
new quarters when and if we are relocated. It 
will also be necessary for us to increase the 
storage space in B111. This would be done by 
adding to our present cabinets and putting in a 
counter top over all. We estimate the cost of this 
equipment to be approximately $600.00 and the 
shelving for equipment to be approximately $100.00. 
To do this it will be necessary for us to delete 
some of the items in our.equipment budget and 
substitute these items fur it. Since the Art 
Department did not receive the extra room this 
year, some of the funds we had budgeted for 
equipment for them can be deferred for at least 
one more year. There are other items, such as a 
desk, etc. which can be deferred for a later 
purchase in another year or two. 
If this arrangement meets with your approval can 
you expedite remodeling of the room g8 that it 
will be available for October usage.·r 
Vice President Heller made the following recommendation 
to President Doudna: 
Dr. Stoclanan is proposing a reorganization of 
his existing space so as to free Room 112 for 
the instructional work in audio-visual aids. 
I have examined his proposal on the scene and 
although I recognize that he is crowding his 
70Memorandum to Vice President Heller from Dr. Stockman, 
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other work pretty badly, I believe that his 
solution is practical. 
A sketch of his proposal for revamping Room 112 
is attached to this memo. I would recommend 
that he be given a free hand to develop this. 
The cost will be no more than was proposed for 
portable booths, I am sure. 
If you approve, we would appreciate your 
authorizing the work to begin.71 
President Doudna approved the authorization for the 
remodeling of B112. 
On May 5, Dr. Stockman sent the following memorandum 
to President Doudna: 
The funds in our Printing and Stores budget are 
depleted. This is due to the fact that mate-
rials and supplies used on our A.B.Dick copy 
machine are now secured through the Stores in-
stead of ordering direct and being naid for, 
as in past years, from our Commodity.Account. 
We have a balance in our commodity account and 
would like to.transfer a portion of this to 
Printing. May we request permission to trans-
fer $200.00? 
You may have noted we have a sizable balance 
in our Contractual Services account. This will 
probably be depleted before the end of the year, 
inasmuch as many of our sources for films do 
not present their many invoic~~ for payment 
until the year is about over.·r 
On May 6, Vice President Heller sent the following 
memorandum to Dr. Stockman: 
I received word from the President yesterday 
prohibiting any more transfers of funds in the 
internal budget. Therefore, I don't know what, 
if anything, can be done with your request of 
May 5.73 
7 1Memorandum to President Doudna from Vice President 
Heller, September 12, 1963. 
7 2Memorandum to President Doudna from Dr. Stockman, 
May 5, 1964. 
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The problem of funds for the printing account 
continued into the 1964-1965 school year. 
The 1964-1965 School Year 
The 1964 school year saw the greatest increase in 
student enrollment. The number of students enrolled was 
4,666, an increase of 819 students over the 1963 enrollment. 
The faculty and professional staff was increased by 33 
members to a total of 335.5 persons.74 
The Audio-Visual Center's staff included Dr. Stockman; 
Mr. Paul Rusk, the previous year's graduate assistant as a 
substitute for Mr. Wiseman who was on leave; Mr. Van Dreser; 
and four graduate assistants, Mr. Dale Brown, Mr. Ron 
Fritchley, Mr. Earl Jeffers, and Mr. Ted Rohr. Mr. Roger 
Pscherer was a graduate assistant during the summer of 1964, 
and the substitute for Mr. Wiseman during the summer of 1965. 
In addition, Mrs. Virginia Hagebush was the graduate assist-
ant in charge of the Instructional Materials Center of 
Buzzard Laboratory School. 
Table 13 shows the budget allocations for the 1964-
1965 school year. 
74Report prepared by the Office of the Director of 
Research, 1965. 
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TABLE 13 
AUDIO-VISUAL BUDGETED FUNDS 
1964-1965a 
Account 
Contractual Services 
Travel 
Commod.i ties 
Printing 
Equipment 
Student Help 
Total 
Amount 
$ 7,325 
Boo 
3,500 
700 
9,095 
5,800 
$27,220 
asource: Business Office files. 
On October 14, 1964, Dr. Stockman wrote the following 
memorandum pertaining to the budget accounts: 
Office supplies, including the materials required 
for making transparencies are now coming out of 
printing funds • We are having a 'run' on this 
fund. This is charged against departments on an 
internal budget procedure. Our total amount of 
funds will not last out this year. This is due 
to the fact that when we started our budget two 
years ago these funds came out of commodities 
and not out of the printing funds. We would 
like to request extra funds to help us finish 
the year. The bulk of the expenditures in this 
area are used for producing materials for instruc-
tors in order to improve teaching in the class-
rooms. This includes transparencies and graphic 
materials. The change in procedure was instituted 
after our budget was set up. If we run out of 
funds it will seriously curtail the use of mate-
rials in classrooms on our campus. 
The A-V commodity budget is also being drained 
heavily by producing 2x2 slides, tapes, pictures, 
etc. for the classroom use. These are charged 
to departments on the internal budget set up at 
your request. This does not allow for replace-
ment of funds. 
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Our commodities budget is also too small. Our 
expenditures for parts for repair of machines 
has increased a great deal. We are now serving 
approximatelx 65 motion picture projectors, 30 
tape recorders, 20 slide and filmstrip projectors, 
and 50 or 75 record players. There are 5 major 
installations of public address equipment. 
These need continual maintenance. The library 
listening room, the music listening room, the 
language laboratory in Old Main and in the Labor-
atory School are also using electronic and 
mechanical parts. These all need a great deal 
of maintenance. Soon we will have to face the 
question of what shall be maintained. Shall 
we curtail production of materials for class-
room use, postpone continued maintenance of 
such equipment as public address systems, motion 
picture projectors, etc.? If this becomes neces-
sary what shall we cut out and how shall we 
justify it?75 
Vice President Heller made the following reply: 
In order to get at your memo of October 14, I 
believe it would be helpful to have a rather 
accurate financial picture which presents the 
problem in terms of actual dollars budgeted, 
dollars spent, and estimated dollars needed with 
an itemization of the last.76 
On November 10, 1964, Dr. Stockman wrote the following 
memorandum: 
We have a great many requests for the kind of 
PA system used on the football field the other 
day. If there are sufficient funds in our 
equipment budget we would like to purchase 
this.77 
Vice President Heller made the following reply: 
75Memorandum to Vice President Heller from Dr. Stockman, 
October 14, 1964. 
76Memorandum. to Dr. Stockman from Vice President Heller, 
October 16, 1964. 
77Memorandum to Vice President Heller from Dr. Stockman, 
November 10, 1964. 
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Will you hold the requisition for the public 
address system until you know for certain 
whether or not you can spare the money from 
equipment?7t; 
On November 4, Dr. Stockman wrote the following memo-
randum to Vice President Heller. The memorandum was received 
by the Vice President's Office on November 10, 1964. 
Attached are the break downs of the commodity 
and printing budgets for the first three months 
of this year. 
You will notice, in examining the printing budget, 
that our deficit started last year when the Stores 
began charging for transparency making materials. 
Based on our present usage it will take approxi-
mately $110.00 a month for the remainder of the 
year and we have about $200 left in the account 
to run us. Beginning with October first this 
would require $990.00 for the 9 months left, if 
we are to continue producing transparencies, etc. 
at the present rate. 
Our commodity budget is about on schedule. If 79 
you desire other information kindly let me know. 
On the same day, Vice President Heller wrote the follow-
ing memorandum to President Doudna: 
Because of a chanve in the practice of charging 
for materials for making transparencies, Mr. 
Stockman reports that his budgeted funds for 
stationery, printin~, and office supplies are 
inadequate. 
Is there any possibility of transferring $1,000 
to stationery, printing, and office supplies for 
Audio-Visual? 
Apparently, the change in policy could not have 
been foreseensat the time the internal budget 
was prepared. 
78Memorandum to Dr. Stockman from Vice President Heller, 
November 11, 1964. 
79Memorandurn to Vice President Heller from Dr. Stockman, 
November 4, 1964. 
80Memorandum to President Doudna from Vice President 
Heller, November 10, 1964. 
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On November 12, 1964, President Doudna made the follow-
ing reply: 
We can transfer $500 to Stationery, Printing and 
Office Supplies for Dr. Stockman at this time. 
I am not at all certain that we can transfer 
anymore later. A general announcement on this 
subject is going in the Campus Newsletter shortly. 
The budget appears to be in some trouble.81 
On December 21, 1964, President Doudna sent the follow-
ing memorandum to Dr. Stockman: 
There has been occasional discussion of where 
the Audio-Visual Center should be located as 
time passes. The two best possibilities now 
are the new Library and the red brick building 
(which is to be turned around after having the 
two ends taken off). It will be put on a new 
foundation that will probably include basement 
area under most of the buildinf. In planning, 
we need to know about how many square feet of 
space you believe it reasonable to8hope for in, 
let us say, 1966 and also, in 1970. 2 
On December 28, Dr. Stockman made the following estimates 
of space considerations for the proposed Audio-Visual Center: 
Areas: 
Adminis tra ti ve 
Production and Graphics 
Campus Services 
*boes not include toilets, 
Area -
Administrative: 
Central Desk 
Director's Office 
Conference Room 
Total 
1780 sq. ft. 
5670 sq. ft. 
2220 sq, ft.* 
halls, etc. 
Square Fee~ 
1,200 
180 
400 
1,780 
81 Memorandum to Vice President Heller from President 
DJudna, November 12, 1964. 
82Memorandum to Dr. Stockman from President Doudna, 
December 21, 1964. 
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Production and Graphics: 
Darkrooms 
:nstruction 
Production 
Graphics . Work. Area 
Copy Work Area 
Office Space 
Television 
Total 
Campus Services: 
Enclosed Garage 
Equipment Check In and Out 
Maintenance and Repair 
Preview and Projection 
Recording Studio 
Equipment and Material Storage 
Offices 
Film Inspection 
Total 
1,200 
150 
600 
400 
200 
3,120 
5,670 
360 
120 
400 
200 
180 
600 
240 
120 
2,220 
On January 4, 1965, Dr. Stockman sent the following 
memorandum to Vice President Heller: 
During your absence I had reason to discuss with 
President Doudna the Institute plans and have 
him sign the application. At that time he called 
my attention to -=i letter, copy attached, which he 
had just written. Included was a request to make 
an estimate as to square foot of space needed. 
As you are aware we have been cut down several 
times on space until our situation is almost 
intolerable. We have made arrangements with 
Vice President Zei~el to put some of our main-
tenance work in a basement room in Pem Hall for 
the time being. This may help a little. 
The attached report is a realistic attempt on our 
part to estimate the space needed within the 
next 5 years. In fact we will certainly be in 
dire circumstances if we don't get more space 
by that time. The increase in number of faculty 
and students is evidence of the increased calls 
for service. Our increased inventory would also 
indicate the increased service provided by the 
Center. It is altogether possible we have under-
estimated the space requirements needed. 
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Do you remember your visit to Stout University 
Audio-Visual Center? You remarked to me once 
that you felt this was a good example of a 
servi.ce and production center. 1tl"e have patterned 
our space requirements after Stout. 
I expect to be out of town untiJ. about January 15; 
however, I asked President Doudna if Mr. Van Dreser 
could substitute for me and he agreed. Would you 
please send a copy of these space consig~rations 
on to the President who requested them. · 
Dr. Stockman was busy preparing an appllcation and 
planning for an Educational Media Institute through the 
National Defense Education Act, Title XI, under the 
direction of the United States Office of Education. 
On January 13, Vice President Heller sent the follow-
ing memorandum to President Doudna: 
In a conference with Mr. Giffin, he was quite 
willing to cooperate in having the audio-
visual operation remain in Blair Hall for as 
long as it is practical. 
It would be my own judgment that for approxi-
mately five years audio-visual could have a 
total of, not to exceed, 3500 square feet of 
space in Blair Hall. If their needs are sub-
stantially more than 3500 square feet, then 
I think we should take steps to locate them 
elsewhere just as soon as possible. If thelr 
needs are within 3500 square feet, then it 
would be my judgment that we could count on 
their occupying space in Elair Hall for four 
years to five years. 
If, throur:h a federal grant, we could get a 
substantial increase in our Ltbrary addition, 
it might make sense to include audio-visual 
there. As much as 5,000 square feet gf space 
would cost somewhere around $100,000. 
83Memorandum to Vice President Heller from Dr. Stockman, 
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On January 26, Dr. Stockman sent the followin~ memo-
randum to Vice President Heller: 
ii e have measured the present rooms of the Audio-
Visual Center, i.e. B100, the Computer Center 
and the office B101 which is between the two 
and now occupied by Education professors. If 
we were to exchange the darkroom upstairs for 
the office now occupied by the Education pro-
fessors in B101, it would be much more satis-
factory for teaching a small photography class 
than the room upstairs, since it is longer. 
If we were to make the exchange of these two 
rooms and turn our present darkroom over to 
the Business Department, it would give us a 
total of about 3800 square feet. After talk-
ing to the members of the staff, if we could 
have the classroom B100, the office B101 (in 
exchange for the darkroom) and the room now 
used for the computer services this would do 
for a period of about 5 years ahead. It is 
not arranged well as if we were to build new 
quarters, but I am sure we couldn't have 
everything we wanted - even in new quarters. 
It is the recommendation of the staff that 
we accept this proposal if it i0 possible to 
have the exchange of the 2 small rooms.85 
On February 26, 1965, Dr. Stockman made the following 
request to Vice President Heller: 
I note Dr. Zeigel's statement in the February 25 
Campus Newslett.!U:, regarding clerical positions 
for next year. I hope that we may have some 
help in the Audio-Visual Center. I have been 
asking for an additional secretary for the past 
three or four years. We are now at the point 
where we must have help to maintain even our 
present services, 8 tet alone any additional 
service to staff. 
Vice President Heller made the following reply: 
85Memorandum to Vice President Heller from Dr. Stockman, 
January ?6, 1965. 
86Memorandum to Vice President Heller from Dr. Stockman, 
February 26, 1965. 
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I hope it will be possible to provide another 
person for the Audio-Visual Center. I am not 
sure, however, that the available positions 
will stretch to include it. 8 It is pretty well 
up on my own priority list. 7 
The request for additional clerical persoDnel was not 
granted for the 1965-1966 school year. 
On May 25, 1965, Dr. Stockman wrote the following 
memorandum to Vice President Heller: 
Since student's salaries have been increased it 
will be necessary for us to increase the rates 
for service to outside organizations. At present 
we are charging $1.00 for student labor and 50¢ 
an hour for maintenance of equipment. We recommend 
that this be increased to $1.75 per hour for 
student labor and 75¢ for maintenance of equip-
ment. The new rate then would be as follows: 
$5.00 for the first hour, which includes minor 
setup and take down and $2.50 for each succeeding 
hour. If the job requires extensive setup and/or 
take down this will be billed at the rate of $2.50 
per hour in addition to the service for use. 
If this is satisfactory we will make up a sheet 
describing the rates charged for outside work.88 
Mr. Earl Jeffers, one of the graduate assistants for 
the 1964 school year, conducted a "Survey of the Audio-
Visual Servicesfor Instruction on the Campus of Eastern 
Illinois University" during the winter and spring quarters. 
His summary and conclusions were as follows: 
The survey revealed that the beginning teachers 
and those teachers having taught over twenty 
years did not use as many audio-visual services 
as the teachers having taught between four to 
twenty years at Eastern Illinois University. 
87Memorandum to Dr. Stockman from Vice President Heller, 
March 1, 1965. 
88Memorandum to Vice President Heller from Dr. Stockman, 
May 25, 1965. 
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The survey showed that the following were the 
most used services, materials and equipment 
provided by the audio-visual center: 
1 • 16mm films. 
2. 35mm filmstrips. 
3. Transparency materials. 
4. Projection screens and carts. 
5. 1 6mm film projectors. 
6. Overhead projectors. 
7. Transparency production. 
8. Photographic copying of printed materials. 
9. Weekly film list and schedule of campus 
events. 
10. Pick-up and delivery of equipmertt and 
materials. 
11. Consultation with the audio-visual staff 
concerning selection and use of equip-
ment and materials. 
There were only a few items of equipment and 
materials that the instructional staff were not 
aware existed. However, there were several 
teachers not aware of the audio-visual services 
provided for instruction. 
Listed below are several items of equipment and 
materials that would be used by the instructional 
staff if they were easier to obtain: 
1. Transparency materials for overhead 
projectors. 
2. 8mm (single concept) films. 
3 • 1 6mm films • 
4. Opaque projectors. 
5. Overhead projectors. 
6. Projection carts. 
7. 8mm (single concept) projectors. 
The comments submitted by the instructional staff 
revealed a need for the audio-visual center to 
inform the instructional staff about new materials, 
equipment, and services. 
Conclusions 
The instructional services provided by the audio-
visual center are varied. An audio-visual program 
must include a wide range of facilities to fit the 
curriculum it serves. A periodic investigation 
of the audio-visual program should be taken to make 
sure that its functions meet the needs of the 
curriculum. 
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The high response ~6. 39%] to the questionnaires 
sent to the instructionar staff of Eastern Illinois 
University indicated substantial interest in audio-
visual materials, equipment and services. 
The low utilization of the audio-visual facilities 
by the first year teachers and the teachers having 
taught over twenty years indicated a real need for 
the audio-visual center to provide for those teachers 
a better understanding of the audio-visual materials, 
equipment, and services. 
The equipment, materials and services that were 
indicated as having a high amount of utilization 
need to be evaluated to determine what items 
should be included in the planning of future budgets. 
The high response of the instructors indicating the 
services they were not aware existed showed a need 
to increase the knowledge of the instructors about the 
audio-visual services. 
The survey indicated a need to investigate the 
possibility of either increasing the inventory of 
materials and equipment or redistributing these 
items according to the needs of each department. 
The comments submitted by the instructional staff 
indicated a need to inform the instructional staff 
about the pr~sent audio-visual facilities for 
instruction.89 
89Earl W. ,Jeffers, "A Survey of the Audio-Visual 
Services for Instruction on the Campus of Eastern 
Illinois University,'' (Unpublished Plan B Masters 
paper, Eastern Illinois University, 1965), pp. 29-
32. 
I 
CHAPl'ER IV 
THE AUDIO-VISUJ.L CENTER 1965-1966 
During the summer ot 1965, Eastern Illinois 
University was one of thirty-seven universities granted an 
Educational Media Institute by the United States Office of 
F.ducat1on. The Institute was funded by the National Defense 
Education Act of 1965, Title XI. The thirty participants 
from six states who were concerned with educational media 
programs in secondary schools used the services or the 
Audio-Visual Center as their primary source of information 
and assistance. 
The staff for the Center during the summer of 
1965 included Dr. Stockman, Mr. Van Dreser, Mr. Boger 
Pscherer, and three graduate assistants, Mr. Ed Allen, 
Mr. Edward Anderson, and Mrs. Aleta Carman. In addition, 
Dr. Boyd Mitchell, Dr. Humphrey Stevens, Dr. Arthur Looby, 
Mr. Ted Rohr, and Mrs. Virginia Hagebush were staff members 
for the Institute. Mrs. Dorothy Marker was the faculty 
assistant and secretary. 
Education and Experience ot the Sta.ff 
During 1965-1966 the services of the Audio-Visual 
Center were available to 400.5 faculty and professional 
staff members and 5,355 students.9° The increases over th~ 
90aeport prepared by the Office of the Director of 
Research, 1965. 
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1964 school year were 33 and 669 respectivel7. The members 
or the Audio-Visual Center start included Dr. Stockman, 
Dr. Wiseman, Mr. Van Dreser, Mra. Hazel Schmidt, and student 
workers. Mr. F.clward Anderson, Mrs. Aleta carman, and Mr. 
Michael Peterson were grad.11ate assistants. Mr. James 
Reynolds was a graduate assistant from September, 1965 to 
April, 1966. Mr. David Dowling 'became a graduate assistant 
in Apr1~ 1966. In addition, the director or the Buzzard 
Laboratory School Instructional Materials Center was 
informally influenced by the administrative policies, pro-
cedures and operational activities of the Audio-Visual 
Center. 
Figure 1 shows the administrative organization or 
the staff or the Audio-Visual Center. The director of the 
Center was directly responsible to the Vice President for 
Instruction. The assistant director acted as director when 
the director was absent from the University. The person in 
charge of graphics and photography and the assistant in 
charge of campus services were responsible to the director. 
One graduate assistant was assigned to work with one staff 
member tor the duration or one quarter. The secretary, 
governed by the rules ot the Illinois University Civil 
Service System, was not a member of the faculty; however, 
her responsibilities made her an integral part of the office 
staff. The student workers and graduate assistants were 
directly responsible to their immediate supervisors. 
Pig. 1.--Administrative Organization of Audio-Visual Center. 1965-1966 
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II 
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& Junior H h School Teach! 
1 Assistant D rector 
I 
Graduate 
Assistant 
Campus 
Serv-ioe 
Graduate 
Assistant 
Grap 1cs 
and 
Photo 
Graduate 
Assistant 
Student 
Projectionists 
Secretary 
Civil Service 
St11dent 
Secretaries 
Instructional Materials 
Center 
Graduate 
Assistant 
Student 
Photographers 
I 
'° \J\ 
I 
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Dr. Verne Stockman, Director of Audio-Visual Center, 
received his bachelor of science degree in vocational agri-
culture in 1928 from Michigan State University. In 1931 the 
master of arts degree with a major in sociology was conferred 
by Miohigan State University. He received the doctorate of 
education degree from the same university in 1952 with a 
major in elementary education. 
Dr. Stock:man's teaching experience and administrative 
duties included 11 years in public schools in teaching and 
supervision, 27 years in college teaching of which 20 were 
in audio-visual programs, and 19 years as a director of 
university audio-visual centers. He developed and organized 
the Audio-Visual Center of Central Michigan University before 
comi!lg to Eastern Illinois University. 
Dr. Stockman was the president of the Illinois 
Audio-Visual Association duri:mg the school years of 1959-
1961 and was a member of the Board of Directors and interim 
member of the Executive Committee of the Department of 
Audio-Visual Instruction - National F.clucation Association. 
Dr. Hobert Wiseman, Assistant Director of Audio-
Visual Center, received his bachelor of science in education 
degree in 1956 from Northern Illinois University with a 
major in industrial arts. In 1959 he was granted a master 
of soienee in education degree with a field of concentration 
in supervision and curriculum development from the same 
university. He received the doctorate of education degree 
from Indiana UmiTersity in 1965 with a major in audio-visual 
communication. 
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Dr. Wiseman•s teaching exper1enee included one yea~ 
in the Kaneland School District in northern Illinois, and 
six years in a university audio-visual center at Eastern 
Illinois University. Dr. Wiseman was a member of the 
Department of Audio-Visual Instruction - National Education 
Association and the Illinois Audio-Visual Association. During 
1963 he was a member of the Program Committee and from 1962 
to 1964 a member of the Executive Committee of the Illinois 
Audio-Visual Association. 
Mr. Roy Van Dreser, Assistant in Audio-Visual 
Center. was granted the bachelor ot science degree in.1958 
and a master of scienoe degree in 1959 from Stout State 
College with a major in industrial education. 
Mr. Van Dreser•s teaching experience included four 
years of teaching at Lake Park High School. Medinah. Illinois, 
and four years in the Audio-Visual Center at Eastern Illinois 
University. He was a member ot the Department of Audio-
Visual Instruction - Natio:nal Education Association and the 
Illinois Audio-Visual Association. 
Mr. Floyd Landsaw, Director or Instructional Materials 
Center, Buzzard Laboratory School. received his bachelor of 
science in education degree from Eastern Illinois University 
in 1950 with a major in speech. The master ot science in 
education degree was granted by Eastern Illinois University 
in 1957 with a major in educational administration. During 
the 1965-1966 school year. he was completing his dissertation 
for the doctorate of education degree from Indiana University 
with a major in audio-visual communication. 
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Mr. Land.saw's teaching experience included three 
years in public schools, seven years at Indiana University as 
an instructor in the School or Audio-Visual Communication, 
and one year as an assistant professor at Clarion State 
College, Clario~ Pennsylvania. He was emplo7ed to be the 
director or the Instructional Materials Center at &astern 
Illinois University in the fall of 1965. During the 1965 
school year, Mr. Landsaw was a member or the Department of 
Audio-Visual Instruction - National Education Association 
and the Illinois Audio-Visual Association. 
Duties and Res;eonsibilities of the Staff 
The Audio-Visual Center director's responsibilities 
included administering the operational activities or the 
Center, developing a program of evaluation of the services, 
.maintaining a catalog of materials and equipment available, 
directing faculty consultations, developing and administering 
a budget, signing all orders for equipment and materials, 
authorizing all payrolls, teaching audio-visual classes, 
conducting the instructional program tor the graduate 
assistants, and reporting to the Vice President for 
Instruction. 
The assistant director of the Audio-Visual Center 
was responsible for assisting the director with the determina-
tion of overall policies and administration, and assuming 
all of the responsibilities of the director when the direotor 
was absent. In addition, the assistant director was in 
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oharge or graphics and photography. His responsibilities for 
this service function or the Audio-Visual Center included 
administering photographic and graphic production or materials 
needed by individual faculty members for instruction s.nd: 
administrative officers when requested, supervising student 
photographers, ordering equipment and supplies, teaching the 
principles and procedures of photography, and consulting with 
faculty members. 
The assistant in the Audio-Visual Center was in 
charge or campus services. His responsibilities included 
providing audio-visual equipment for classrooms and 
University activities, scheduling the operation or equip-
ment by student projectionists and operators, maintaining 
and repairing equipment, preparing and maintaining an 
inventory or equipment, requisitioning equipment and main-
tenance supplies, teaching the operation of awlio-visual 
equipment, maintaining facilities for the previewing of 
materials, preparing tape recordings, providing public address 
systems, and consulting with individual faculty members. 
The clerical work of the Audio-Visual Center office 
was delegated to the full-time secretary. Her responsibilities 
included the processing or correspondence, requests for films, 
requests for materials and equipment, and supervising the 
student secretaries. In addition, she prepared a weekly 
film list for distribution to faculty members and kept 
accounting records for controlling the budget allocations 
and the internal budget allotments to instructional departments. 
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The director of the Buzzard Laboratory Sohool 
Instructional Materials Center was responsible for the 
administration of all the services provided by that Center. 
His immediate superiors were the principal ot the Laboratory 
Sohool and the director ot the School of Elementary and 
Junior High School Teaching. 
In addition, the staff cooperated to collduct on• 
oampus and off-campus workshops in the effective use ot 
audio-visual equipment, materials, and services. 
Financial Management of the 4udio-Visual Center 
The director of the Audio-Visual Center planned and 
proposed a budget for each biennium. The proposed budget 
was reviewed by the Vioe President tor Instruction and 
submitted to the President's Office of the University. 
Considerations in the preparation of the b•dget 
included purchases or equipment and :materials needed for 
new services and for replacement of old e~uipaent, faculty 
and departmental requests for materials and services, 
increases in the faculty and student enrollment ot the 
University, plans for new buildings, and provisions for 
contingencies. 
Accounting records were kept to show the funds 
available, disbursements, balances and income at the end of 
each month. The accounting tor internal budgeting was 
described by the director of the Audio-Visual Center as 
follows: 
-101-
Each department has an. allotted film budget 
and also an allotted student labor budget. 
This budget has been predetermined by 
previous years records on cost of films and 
amount of student labor used. Each month 
the films currently confirmed are charged 
to the various departments and a record 
kept of the amount used. Insofar as possi-
ble. and if charges have been made. a n9tice 
is sent to the various 4epartment heads. 
at the end of each month indicating the 
amount of the budget at the beginning of the 
year, the charges to end of current month 
and the balance still allotted. In figuring 
student help the saae tlaing is true in making 
charges for the student's time. That is. a 
predeterminted Gsic] budget is set up and 
the students time is charged to the various 
departments depending on nWllber of films 
shown, PA work done. etc. This is not to 
say that the record is entirely accurate, but 
it does give a guide line on where and how 
budgeted funds are being used. 
Individuals. organizations, and community groups 
were charged $2.so for the first hour and $1.so for eaoh 
hour or portion thereafter. to defray the cost of the 
operator and equipment. 
Table 14 shows the budget allocations for the 
1965 school year. 
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TABLE 14 
AUDIO-VISUAL BUOOETED FUNDS 
1965-1966& 
Account Amount 
Contractual Services $ 8,600 
Travel 500 
Commodities J,700 
Printing 1,600 
Equipment 10,000 
Student Help 2.J2~ 
Total #Jl,725 
asource: Business Office files. 
In addition, $7,500 was granted to equip Coleman Hall, 
a new classroom building first used in the fall of 1965, 
with audio-visual equipment. 
Provision for Audio-visual Materials 
Films, filmstrips, records, transparencies, tape 
recordings, 2x2 slides, J; x 4 lantern slides, and photo-
graphic prints were the audio-visual materials available 
for instructional use. A small library of frequently used 
films was maintained, and rental films were available from 
nearby film libraries. Three weeks notice was recommended 
for the requesting of rental films. 
Requests for materials were ma.de by telephone, inter-
office communications, and personal requisition. The faculty 
-103-
member either pickup up the material or had the material 
delivered to the olassroom. A record of the material 
checked out was made to prevent loss and to maintain the 
availability of equipment. 
In the case of specially prepared materials, the 
faculty member was urged to request his materials at least 
one week in advance. Photographic production was limited 
by facilities and staff. At least two days were required 
to process photographic reproductions. 
A catalog of materials available from the Center 
was maintained and updated per1odieally. Each faculty 
member was given a personal copy. In addition, sources 
of :materials and catalogs of film libraries were easily 
accessible in the Audio-Visual Center. 
Provision for Audio-Visual Eguipment 
Equipment assigned to departments and classrooms 
included film projectors, filmstrip projectors, slide 
projectors, opaque projectors, overhead projectors, tape 
recorders, record players, micro-projectors, 3i x 4 
lantern slide projectors, and projection screens. Almost 
all or the 95 classrooms and 55 laboratories were provided 
with light control facilities.9 1 Some of the less used 
equipment were available from the Audio-Visual Center. 
The faculty member was provided the specific equip-
ment and an operator if requested. When requested student 
91rnrormat1on provided by the Office of the Director 
or Research. 
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projectionists were assigned to operate the equipment. 
The majority or faculty members preferred to operate the 
equipment personally. 
The equipment in the classrooms :waa, checked 
periodically for operability. The re:patr shop :maintained 
by the director of campus services was used tor maintenance 
of the equipment. 
An up-to-date inventory of equipment was :maintained. 
An Eastern Illinois University inventory number was placed 
on each item. 
Equipment was purchased when the nWDber of requests 
justified their acquisition. Purchase orders for equip-
ment were submitted to the Business Office by the director 
of the Audio-Visual Center. Bids were received by the 
Business Office and the requisition was granted to the 
lowest bidder meeting the specifications. 
Facilities for the Audio-Visual Center 
The Audio-Visual Center was housed during the 1965-
1966 school year on the first floor of Blair Hall in 
Rooms 111, 112. 11). The total floor area was 1,689 square 
feet.92 In addition, a sJM.11 darkroo• was maintained on 
the third floor of Blair Hall in Room 310. and a repair 
shop was established in a basement room of the same building. 
A station wagon automobile was used to transport equipment. 
92 
Information provided by the Office of the Director 
of Research. 
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Room 113 was used for otticea for the tbree staff 
members, foar graduate assistants, and the secretary. A 
small area for storing and checking out materials and 
equipment was established in a partitioned room between 
BooJIS 113 and 112. Room 112 was uaed as a selt-1aatruct1on 
laboratory in the operation of aud1o-T1sual equipment. 
Room 111 was used for production ot grapbic materials and 
camera copy work. Supplies and equipment tor the prepara-
tion of the materials were also stored in this rooa. 
CHAP!'ER V 
FUTUBE PLANS 
During the 1965-1966 school year, considerable 
discussion was held oonoerning the housing of the Audio-
Visual Center. The estimated student enrollment of Eastern 
Illinois University in 1970 was 10,311, twice the 1965 
school year enrollment.93 The facilities of the Audio-
Visual Center for the tuture were planned to provide for 
the necessary expansion of aerTices and an increase in 
the volume of services already provided. 
A new classroom building for the Faculty for 
Professional Education was planned to include an instruc-
tional :materials center as a separate center to be admin-
istered by a building audio-visual director. The 
Amiio-Visual Center was to serTe the new instructional 
materials center as it presently served the Laboratory 
School Instructional Materials Center. 
Plans were also proposed for the establishment of 
the Audio-Vist1al Center in what was known as the Practical 
Arts Building during the 1965 school year. The plans for 
the Practical Arts Building included moving the building 
93Report prepared by the Office of the Director 
of Research, 1965. 
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and extensively remodeling the interior.94 An.other 
proposal ma.de during the 1965 school year was the establish-
aent of the Audio-Visual Center in a new administration 
building. A definite plan for space for the A•dio-Visttal 
Center was not established as of May 1. 1966. The Vice 
President for Instruction made this statement in the last 
communication aTailable relatiTe to the housing of the 
Audio-Visual Center. "The need remains, however, for an 
expansion of space for Audio-Visua1.n95 
The proTision for limited television service was 
planned with the addition of a single camera and video 
tape recorder in the suDU11er of 1966. This was to be used 
to video tape student teachers in the Buzzard Laboratory 
School for self-evaluation purposes. Another plan that 
was considered indicated a desire to expand the use of 
instructional television to include its utilization in 
science, speech, theatre arts, physical education, and 
education classes. 
A desire to expand the graduate instructional 
program into a sixth year was expressed. The need for more 
qualified educational media personnel was apparent from 
obserTations of the projected estimated growth of the 
9411Remarks to the Faculty," Office of the President, 
Eastern Illinois Un1versit7. March 18. 1966. 
95Memorandum to Dr. Stockman, Dr. Giffin. and Dr. 
Schaefer from Vice President Heller, Noveaber 12, 1965. 
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number of students enrolled in public and private schools. 
It was apparent also from the fact that federal funds have 
been made available to schools for educational media pro-
grams. The plans for the instructional program included 
the expansion of courses available to proTide a major area 
of concentration 1n attdio-visual commun1cat1on. 
A plan was proposed to the federal goTernment under 
the Higher Education Act or 1965, Title V, for the establish-
ment of fellowships for graduate study. Beq .. sts tor 
additiol'lal equipment and materials were made also under 
Title II of the Higher Education Act of 1965 for the 
School of Elementary and Junior High School Teaching and 
the School of Music. The funds for eq•ipment and materials 
must be matched by the local university. 
CHAPI'ER VI 
SUMMARY, CONCLUSIONS, RECOMMENDATIONS 
The purpose or this study was to review all facets 
of the Audio-Visual Center at Eastern Illinois University 
from its beginning to the present to determine the develop-
ment and progress of the audio-visual program. Interviews 
with persons familiar with the beginning or the Audio-
Visual Center indicated that one projector was purchased 
and rental films were used to establish the audio-visual 
program. Available records froa 1952 to 1965 revealed that 
the Audio-Visual Center's services, personnel, and budget 
were increased to provide instructional materials and 
equipment for the growing student enrollment and faculty. 
Memoranda relative to the operational aotiv1t1es of the 
Center were used to describe the opinions and decisions 
which affected the development of the audio-visual program. 
For the 1965-1966 school year, available records and infor-
mation provided by the audio-visual staff were used to 
describe the staff, financial management, materials, 
equipment and facilities or the Audio-Visual Center. 
The present Audio-Visual Center staff included three 
faculty members and the director of the Instructional 
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Materials Center, tour graduate assistants, one Civil Service 
emplo7ee, and a number or student workers. The budget 
allowance for the 1965-1966 school 7ear was $31,725. The 
equipment and materials were described to show the educa-
tional media available tor instructional purposes. The 
Audio-Visual Center was housed on the first floor of Blair 
Hall in Rooms 111, 112, 113, The total floor area was 
1,689 square feet. In addition, a small darkroom was 
:maintained in Rooa 310 on the third floor of Blair Hall. 
A repair shop was established in a basement room. Plans 
for the future were determined from information supplied 
by the director and assistant director of the Audio-Visual 
Center. The future plans included the establishment of 
the Audio-Vis11al Center in different facilities, the 
provision or television services, the development of sub-
centers in individual buildings, the expansion of the 
audio•Tisu.al instructional program for graduate students, 
and the utilization or federal funds to expand and im-
prove the audio-visual program. 
Conclusions 
The Awiio-Visual Center's program began with the 
utilization or rental films tor classroom use. over a 
period of a few years the program was expanded to provide 
a variety of equipment, materials. and services. 
I 
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The services offered by the Audio-Visual Center 
increased with the growth of the University but not at the 
same rate. Funds for some materials and equipment were not 
available when needed. 
The primary purpose of the Audio-Visual Center was 
to provide materials, equipment, and services to supplement 
the effectiveness of the instruetor in the classroom. Empha-
sis was placed on enhancing clarity in commUJ1ication, diversi-
ty in method, and forcefulness in appeal. 
There was a shortage of audio-visual specialists 
to provide the services requested. The requests for increases 
to the audio-visual staff were usually granted several years 
after the need was determined. 
The Audio-Visual Center's budget did not provide 
for all of the services offered during the 1959 school 
year. The financial difficulty of the 1959-1966 school 
year resulted in the establishment of internal budgeting by 
the Audio-Visual Center. 
The audio-visual facilities were not adequate for 
efficient organization and utilization of the services 
provided. The offices were not private, storage space was 
inadequate, and passageways were congested. 
A continuing evaluation program by faculty and staff 
members was not formally established. The Audio-Visual 
Center's staff was primarily responsible for determining 
the adequacy of the program. 
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An organized inservice education program of the 
operation of equipment and effective utilization of :materials 
was not established; however, when requested, faculty 
members were given individual instruction. 
A catalog of materials available in the Audio-Visual 
Center was maintained. The materials were correlated to 
subject areas. 
The Audio-Visual Center director did not actively 
participate in curriculum planning. To provide instructional 
materials to faculty members, the audio-visual staff relied 
upon faculty and departmental requests. 
An organized communication system was not estab-
lished to inform faculty members of new materials available; 
however, instructors were informed of new materials as they 
became available. 
Although specific long-range plans were not pre-
pared by the Audio Visual Center's staff, general long-
range plans were :made known but not in written form. 
The following conclusions were determined with the 
utilization of "Evaluative Criteria for Altdio-Visual Instruc-
tional Materials Services, tt96 and ''Criteria Relating to 
Educational Media Programs in Colleges and Universities. 1197 
96.,Evaluative Criteria for Audio-Visual Instructional 
Materials Services," A project of the Committee on Evaluation 
of Secondary Schools, Department of Audio-Visual Instruction, 
National Education Association, Washington, D. c., 1950 
edition. 
97w. R. Fulton, "Criteria Relating to Educational 
Media Programs in Colleges and Universities," A study per-
formed pursuant to a contract with the United States Office 
of Edacation, 1965. 
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1. The Audio-Visual Center was organized 
aroand the concept or ottering a wide 
variety of services and media to all 
instructional and administrative units 
of Eastern Illinois University, with 
leadership, consultative help, and 
other services provided by protessional 
media specialists and other media center 
personnel. 
2. Educational media services to campus 
departments included consultative serv-
ices. acquisition of materials, storage 
or materials, eiroulation of materials, 
maintenance and inspection et materials 
and equipment. and dissemination ot 
information about educational media. 
J. Equipment selection and proclU"ement 
were based on reco1111.endationa ot 
instructors, consultants, and maintenance 
personnel. 
4. All educational media were examined 
and/or previewed before being purchased 
by the Center. 
5. Unique materials needed for specific 
teaching and learning situations were 
produced locally. Such media included 
magnetic tapes, graphics ot all kinds, 
mountings and display boards, photo-
graphic copies, oTerhead transparencies, 
slides, study prints, laminations, 
specialized photographic materials, 
and special visual materials tor use 
by administrative officials. 
6. The quantity and variety or educational 
media provided for the instructional 
program were based on demonstrated need, 
availability, and utilization patterns. 
7. Films were cleaned at least once a year 
and inspected periodically tor evidence 
or damage or need tor replacement. 
8. In order to achieve a high level of 
utilization all educational media were 
made accessible to each faoalty member, 
either by delivery from the Audio-Visual 
Center to the point of use, or by the 
permanent assignment or eqaip•nt and 
:materials to each departaent or building. 
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9. The central classification and 
cataloging system of the University 
library did not permit rapid loca-
tion of media needed for specific 
teaching-learning situations. 
10. Almost all classrooms were equipped 
with essential facilities for effec-
tive use of appropriate educational 
media. 
11. Professional personnel were not 
provided with office space with 
sufficient privacy for consulta-
tions and conferences. 
12. The Audio-Visual Center had a preview 
room where educational media were 
examined and evaluated. 
13. The selection of materials and equip-
ment for parchase was based on pre-
determined specifications formulated 
by the audio-visual staff. 
14. The Audio-Visual Center staff possessed 
a high degree of sensitivity to the 
potential of educational media for 
improving instruction and an awareness 
of new developments, new techniques, 
new equipment and new materials. 
15. Two of the staff members did not have 
advanced degrees with specialization 
in the media area in which they work. 
However, one of the two had a background 
of curriculum and supervision. 
16. The Eastern Illinois University Audio-
Visual Center did not have clearly 
defined policies, procedures, and plans 
for its educational media program, 
inollld.ing immediate short-range and 
long-range goals. 
17. The Audio-Visual Center staff lines of 
communication were not clearly estab-
lished to define the relationship of 
the director to other staff members 
and to establish channels through which 
the director could communicate. 
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18. The use of educational media was encour-
aged when such use contributed to the 
improvement of in.strllletion. 
19. There was no faculty committee and/or 
an educatiol'lal media evaluation team 
for periodic evaluations of the media 
program. 
20. Opportunities were provided tor students 
to develop abilities and skills in the 
use of all types of educational media. 
21. The Audio-Visual Center extellded its 
services beyond the campus. The audio-
visual staff was available for consul-
tative assistance in workshops, 
institutes, and conferences for public 
school teachers, librarians and :media 
personnel. 
Recommendations 
The following reco11J1.endations are made to suggest 
improvement of the Audio-Vis11al Center program. 
1. An equipment and materials .manual should 
be developed for all faculty members of 
the University. The publication should 
contain: 
a. Instructions for the operation of equip-
ment. 
b. Suggestions tor the applications of 
the materials. 
2. An in.service education program should be 
organized to acquaint faculty members with 
the services, materials, and equipment of 
the Audio-Visual Center. Selection of 
materials and advantages and disadvantages 
or different techniques should be emphasized. 
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3. An evaluation program to periodically 
a.na.l7ze and evaluate the audio-visual 
program should be established. The 
evaluation team should be composed of 
audio-visual personnel, faculty members, 
and administrative personnel. 
4. The :materials listed in the catalog should 
be correlated to specific courses as well 
as subject areas. The department chair-
men should be consulted for the implemen-
tation of this recommendation. 
;. The director of the Center should assume 
an active part in curriculum planning 
committees. The materials and services 
provided by the Audio-Visual Center 
should be integral parts or curriculum 
and instruction. Except for the instruc-
tor, edueational media provide better 
than anything else the vicarious experi-
ences in the classroom which determine 
the quality of instruction. 
6. The inclusion of instructional materials 
in a centralized cataloging system should 
be established to provide easy accessibility 
to all available information on media and 
specific subjects. 
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7. A better organized communication.system 
should be established to intorm the 
faculty members of new services and new 
materials. 
8. The development of television and programmed 
instruction as teaching tools should be 
established to promote self-evaluation and 
self-instruction. 
9. The director of the Audio-Visual Center 
should prepare aore specific short-range 
and long-range goals. The budget should 
be based on both the imm.ediate educational 
needs and the University's long-range 
goals. 
10. Larger facilities should be made available 
tor the Audio-Visual Center to provide 
for more efficient operation of the func-
tions of the Center. 
11. The staff ot the Audio-Viswal Center should 
continue to provide for a still more favor-
able climate for application and. development 
of technology in the instructional program 
by leading the educational staff to recognize 
the potential or instructional technology 
for improved learning and by developing among 
instructors the concept or instructional 
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:materials as the coordination of 
the elements of environment, starr, 
methods, and media to educational 
ends. 
APPENDIX A 
LETTER FROM DR. ARTHUR F. BYRNES 
THE FIRST DIRECTOR 
/ 
Mrs. Aleta Carman 
500 Broac.way 
Mattoon, Illinois 
Dear Mrs. Carman: 
(.' ., .... i:_ ~-
March 28, 1966 
Please excuse me for not answe:r-ing sooner, but the pressures of other 
business have kept your letter uppermost in my mir:.d 1:n:t of lower priority in 
my in box, I am sorry for tbs, but tr.,,._,c .. :is reply is not too late and will 
offer some help in your project. 
Perha:)s i.£ I take your quesbor,s 2.nd attem?t to cornment on them, 
this might be the most c.ffoctive way to su1)j_)ly fr.c informc1tion that you are 
seeking. 
\Vh;..i.t plans ;;.;.nd policies were made in corn:-,ection with the growth 
and development of the:: center in cornpar~son witn the development 
of the university? 
Unfortunately, very little, if ar.ythin:;, was ever written, discussed, or 
even thought about from top level adrnir.:st::..·atior, of t:ie college at that time 
regarding long range plans for the center i:l.S it might develop. This was one of 
the weaknesses of the cc~:ter and, frankly, I feel that the AU Center was started 
merely because it was foe .fashionable U1in;;; to do at the time. Other institutions 
were n,a.king progress with these ~,inds of c or~1;:nunication center a and the 
administration at Easter:1 wanted to have a con.1munica.tion center also, 
\\'hat services were available from the center during these 
s.:::ven (o) years? 
Starting from absolute zero, without any equipment except what was 
1n the college, without an office, no budget, and limited prospects, the center 
was built to a reasonable proponion offering virtually the entire range of 
audio visual services available cluri ng that era, but beinr; somewhat weak 1n 
the photographic reproduction field. We offered films, film strip, 
production services (we produced a number of films during the time) all kinds 
of equipment, including tape recorders, overhead projectors, opaque projectors 
and a great deal of consultant services. We tried hard to inculcate the idea 
of integrated use of the materials rather than considering them as suxiliary 
and supplementary tools. Fortunately, we v.e re quite successful in this effort. 
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The third year that I was on campus, we received a national award from 
Audio Visual Guide as the center having shown the most progress during that 
year. 
What facilities did you have? 
Dr. Phipps, Head of the Chemistry Department, was most cooperative 
to new faculty members trying to start a di vision. The administration did not 
have an office or had made no plans literally, just saying, "You are now to 
start an audio visual center". Dr. Phipps arranged to give me a desk in his 
office and allowed me to use the equipment that the school had purchased or 
acquired over the years, which was extremely slim. One or two projectors 
and a few two-by-two slides. For the next six years, by fighting the business 
office very hard, because we never had a budget, we somehow acquired the 
minimum pieces of equipment to run a fairly substantial communication media 
program for the university and a laboratory grade school as well as a labora-
tory high school. We also did some regional work with the public schools and 
institutions in the area. 
What was the attitude of the university toward your endeavors? 
The faculty presented a conservative, your-going-to-have-to-prove-
it-to-us, attitude. With patience, tact, and demonstration, the faculty was 
quickly won over to the philosophy, conceptfi and possibilities for their own 
imparting of information relatively quickly. We worked hard during those 
years and developed the center to provide the kind of services which we knew 
would have to convince the faculty. We were fortunate in this aspect of our 
work. We had very little complaints and a great deal of enthusiasm was 
engendered for audio visual techniques on the part of the faculty. I am aware 
of no instance where any faculty member was not convinced and an ardent 
supporter of the audio visual center as it was then constituted. 
The administration was another matter--the business manager was 
difficult, we never had a budget, each pfece of equipment we ordered had to 
be fought for, and we often lost the battle. The relationship of the amount 
of money used for the audio visual· center was extreme minimum and the 
administration never really understood the concepts of the powers of the 
communicative process. 
You.request budget figures for the years 1949-1955, but as described 
above, unfortunately, they are unavailable. I can approximate the am.aunts 
of monies grudgingly spent on audio visual materials as follows: 
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1949 to 1950 $500 
1950 to 1951 400 
1951 to 1952 400 
1953 to 1954 500 
1954 to 1955 300 
One thing must be said, however, that we had a fairly substantial 
fund to hire student personnel as well as to rent films. We utilized this to 
the maximum extent, training a great number of students, and using a high 
number of films per year for a relatively small institution. 
I trust this information will be useful and if there are additional 
questions, I promise you I will send a reply much sooner. 
Good luck. 
Kindest personal regards. 
Sincerely, 
Arthur F. Byrnes 
Deputy Director 
A.PPBIDIX B 
A.DUAL DPORT OP A.ODIO-VISUAL OBITER @.9.5aj 
EASTERN ILLINOIS STATE COLLEGE 
Audio-Visual Center 
ANNUAL REPORT OF AUDIO-VISUAL CEN'l'Ea 
l. Dopa.rtment I Audio-Visual Contor 
2. Ste.1'.f, Arthur F. Byrnes. Ed. D. Now York University 
3. Philosophy and Responsibilities: Tho Audio-Visual Centor was organized 
to provide the teachers ot Eastern Illinois State College and tho '.r'raining 
and Laboratory Schools with a service to help improve the type of instruction 
that was being offered. Research has established the fact that the lecture 
method is the poorest method of absorbing information on the part of the . 
learner. Juat as the craftsman does a better job.w1tb a more complete set 
of tools. so does the teacher improve his instruction \vith the use of 
modern tools for learning. It is true that students learn thirty-five per 
cent more and retain it fifty per cent longer 'l'lhen audio-visual methods 
' 
· are used in teaching aa. compared with traditional methods. 
Coupled vii.th this is the fact.that the world gets moro oomplex each 
day. New mowledge is being added by the minute. The body ot knovrledge 
is greater today than it was a generation ago BUT we still have .the same 
length .of time to teach MORE. It is obvious. therefore, that newer methods 
ot teaching must be used. traditional methods will not suttioe. ·World 
War II proved this point conclusively. 
Our aim. is to provide our faculty. and the aroa our institution.serves 
with the best, newest, and most oomplete inf'ormation about methods of utilization, 
techniques ot eyaluating. and ability to understand the new tools for learning. 
i • 
We write a monthly column informing the 55,000 readers of IIl.INOIS 
EDUCATION of the newest educational releases or audio-visual 2nateriala. 
(A oopy ot this periodioal is attached.) 
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Our progrum has gr~nn very rapidly. In the school year l950-l9bl we 
made uso of 2130 films. fili:.lstrips. slides. disc and tape reoordinzs. Thia 
year will find our people using fifty per cent more than last year. While 
volume of projections is not the sole evaluative criteria it does givo a 
reasonable index of uso and growth. All our operations aro carried on with 
atudent help. However, we are beyond the point where wo can offer efficient 
service with student help because of the large number of requests. projections, 
and clerical details the work nacessarily requires. This is especially 
true since it is quite obvious our Audio-Visual Center will mushroom itself 
in volt.me and degree of operation in the years to come. 
The budget for the Audio-Visual Center excluding equipment and parsonal 
services but including student help for 1950-1951 was $4067. This vras 
relative small. Southern Illinois University. by contrast. has a budget 
of seven times that figure and expects it to ba ton ti.-nas greater next 
year. Illinois Normal University spent ap~roximately five times our budget. 
Western a little more than twice and Northern 1.1/ithout a formal or organized 
program. spent approximately the same as we did. 
We had four distinct honors come to our Audio-Visual Canter. (l) 
. Encyclopaedia Britannica awarded·us the single honor of awarding us five 
soholcrships for deserving students interested in audio-visual work. 
(2) Audio-Visual Guide singled us out as having the best collegiate Audio-
Visual Center and audio-visual :program in the State of Illinois and listed us 
as a National Demonstration Center. (S) We are the midwest representatives 
of the Institute of Visual Training. This is an editorial board of eight 
well known educators in the field with knowledge of films and their effect 
on learning. We read and me.lee suggested changes on proposed film soripts 
that industry is planning to produce tor school use •. This gives school 
__ .., 
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administrator~ and film users assurance that sponsored films were prepared 
from an educational point o~ vievt and are not instruments of oommeroial · 
propaganda for a partioular produot or industry. (4) We make evaluations 
of new· til.ms tor nationwide distribution for the Educational Film Library 
Association. This is a service that helps film users decido on what films 
' are most appropriate. It also keeps our Audio-Visual Center current on 
new film releases. (See attached paper.) 
The responsibilities or the school director should includes 
A. Informing teachers about available materials. 
B. Assisting teachers in the selection ot material. 
c. Working with teachers in improving utilization. 
D. Extending the use of audio-visual aids within the school. 
E. Securing evaluations on material used. 
F. Ordering au,dio•Visual materials from outside sources. 
G. Scheduling aids and equipment within the building. 
4. Courses: Five courses are taught out or the audio-visual oontar, all 
under the au.spices of the Department of Education and Pllychology. They are: 
l. E487 Introduction to Audie-Visual Eduo~tion. Spring. On oampus. 
Graduate or Undergraduate credit. 
2. E487 Introduction to Audio-Visual Education. Summer. On campus. 
Graduate or Undergraduate credit. 
3. E587 The 16 mm. Film As a 'MediU111 or Communication. Summer. On 
campus. Graduate credit. 
4. E487 Introduotion to Audio-Visual Education. Fall. Ott campus. 
Undergraduate oreditr 
5. E487 Introduction to Audio-Visual Education. Spring. Ott campus. 
Undergraduate credit. 
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5. P:robloms Aheadt The problems ahead for the dopartment all ar~ 
corollaries of the inevitable expansion that will neoessa.rily ocoi1r. 
The immediate pressing problem is adequate office help. As teachers 
realize tho powers they have at their oommand and learn to release those 
iiµierent po.vars of instruction the demand will grow. :More materials 
and more courses will result. This will e~tail more professional help 
at tho Audio-Visual Canter. 
The problem of pi:,oduotion of materials looally will take on more 
importanoo. This will also require additional help. 
As new buildings are planned and built. the design will have to 
include provision for Audio-Visual tools and instruction. The Audio• 
Visual Center should be aotiva in the planning stage. 
New techniques and materials must oonstantly be brought to the 
attention of the staff so they might do the~ possible job ot instruoti~g 
the future citizens of Illinois and the United States. 
6. Funotions of Staffr The present direoto.r of the Audio:-Visual Center 
is a member ofa 
1. Men's Athletic Board--Eastern Illinois State College. 
2. Illinois Education Assooiation. 
3. National Eduoation Association. 
4. Phi Delta Kappa. 
5. National Audio-Visual Association. 
6. Illinois Audio-Visual Association. 
7. Division of Audio-Visual Instruotion. 
a. Educational Film Library. 
APPBDIX C 
AtmIO-VISU.AL BVlXHffBD PUJIDS 
19.52-1966 
AUDIO-VISt.JAL BUOOJffBD FUlJDS 
1952-1966• 
Year Amount 
19.52-195) t 4,704b 
1,s,-1,.s1+ 6,320 
19S4-19.5S 9,289 
195.5-19.56 10,708 
19.56-1957 8,690 
19.57-1958 1.5,.531 
19'8-19.S9 18,488 
1,s,-1,,0 19,,00 
1960-1961 21,800 
1961-1962 2.S,62.S 
1962-1963 26,725 
196:,-1964 26,690 
1964-196! 27,229 
19,s-1,,, :,1,725 
•sou.roe: B .. iaess Office tiles. 
b.Bzcl1141ng •••1p .. nt. 
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APPBDIX » 
GBADUATB JBSISTAl'l'S 
OP TB! 
AUDIO-VISUAL CBftU 
GRADUATE ASSISTilTS OF 'fBE AUDIO-VISUAL CERTBR 
Year 
19.55 
1956-19.57 
19.57-19.SB 
19.58-1959 
19.59-1960 
1960-1961 
1961-1962 
Assistant 
Mr. Charles N1llerA 
Mr. Floyd Land.saw 
J!lr. Jaaes Beck 
J!lr. Jam.es Lister 
Mr. Donald. Hoops 
Nr. DaT14 Bo7d. 
Mr. Lewis Crane 
Jlr. G. A. Mc.Arthllr (IMC) 
llr. B.1chard. D1IDD 
Jlr. Tea Drv7 
llr. George Moore (INC) 
11:r. Phil C&rlock 
11:r. Paal R•ak 
llr. Don 'foll1Ter 
Niss Pegg7 Pool (IMC) 
llr. Roger Pacherer0 
11:r. Dale Brown 
llr. Ron Pritcnle;y 
Mr. Barl Jettera 
llr. Ted Rohr 
Jira. Virginia Hageb•sb (INC) 
llr. Ed Allen4 
Mr. Edward Anderson 
11:r. N1cllael Peterson 
Jlfr. Ja•s Re7Dolda8 
llf:r. De.Yid. Dowlingr 
Mrs. A.leta carman. 
8 Janur7 to Jla.7, 19S.5. 
b.Asaigned to the Instructional Materials Center, 
Buzzard. La.l)orator;y School. 
cs._er, 1964. 
•smer, 1965. 
esepteaber, 196.S to April, 1966. 
f.&.pr11 to Na;y, 1966. 
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